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Hawke's Bay Airport Solar Farm Delive
Co-investment Partnership

12-17 MWp Solar Farm at
Hawke's Bay Airport planned to
start construction in 2027

Opportunity to deliver
EPC and O&M services.

Opportunity to co-invest
alongside Hawke's Bay
Airport Limited.

Expressions of interest
to be submitted to
solar@hbairport.co.nz
by 28/09/26.

'HAWKE'S BAY

" AIRPORT



Purpose

Hawke's Bay Airport is purpose-led; connecting
people, business and regions while balancing
positive financial returns with wider social and
environmental outcomes.

We are the third busiest airport in the North Island,
hosting over 500,000 passengers annually. We have
been operating from our 240-hectare Ahuriri site for
60 years and take an intergenerational perspective
to development of our airport and the broader social
and economic health of our region.

Our primary motivation for developing a solar

farm is to lay an infrastructure foundation for an
aviation future which is likely to lean more heavily
on renewable electricity as a substitute for imported
fossil fuels.

For the Hawke's Bay region, additional local
electricity generation will also contribute to reducing
electricity prices and improving resilience, thereby
supporting regional energy transition.

HBAL intends to own the solar farm, potentially in
partnership, so that this project also strengthens our
long-term revenue base. We are owned by Napier
City Council, Hastings District Council, and the
Crown. This means that our profits are returned to
the communities we serve and that it is especially
important we are financially resilient.

Hawke's Bay Airport Limited

Project

HBAL Solar Farm is proposed to be sited on a
24-hectare parcel of airport land north-west of
the runways as shown on the next page. HBAL
anticipates nominal DC generation capacity of 12-
17 MWp, subject to environmental and electricity
network factors that are still under assessment.

Unison operates the electricity distribution network
serving the Hawke's Bay region and has existing
network infrastructure on both the eastern (terminal)
and western (solar farm) sides of the airport
campus. A ~1km section of Unison overhead line
will be rebuilt to provide a 33kV connection for the
solar farm.

The project is expected to be ready for a final
investment decision and construction start in
mid-2027. All consenting studies have been or will
soon be completed. If time allows, we hope to seek
the views of selected prospective partners on key
aspects of the design being consented before we
lodge, however consents will be lodged before all
partnership discussions reach conclusion. An initial
connection application was lodged in late 2025 and
final connection approval is anticipated in late 2026.
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Partnership

HBAL invites expressions of interest in partnering
with HBAL to realise the solar farm.

If the project proceeds, then HBAL will require
a delivery partner, and is also interested in the
possibility of a co-investment partner.

A delivery partner would provide:

* Engineering, procurement, and construction.
On a fixed-price basis, achieving commercial
operations by an agreed date backed by delay
damages, subject to a two-year performance
guarantee and defects notification period.

* Operations and maintenance. For a term of
at least two years, on a fixed-price basis.
Covering monitoring, preventative and corrective
maintenance, Unison operational liaison, and
potentially landscape management.

Hawke's Bay Airport Limited

A co-investment partner would provide equity
funding alongside HBAL, and potentially also
arrange debt funding, at a cost of capital that
minimises the levelised cost of energy. Co-
investment could potentially be preceded by co-
development. Ideally a co-investment partner would
also offer either:

e Capability in management of the solar farm
through construction and operations.

» Potential broader collaboration in:

o Aeronautical and land transport energy
transition.

o Other airport infrastructure development.

o Other regionally significant economic and
social development.

HBAL welcomes expressions of interest from
parties for delivery only, co-investment only, or both
delivery and co-investment.




Process

HBAL anticipates making delivery and
co-investment arrangements in three stages:

Expressions of

interest

Parties interested in either one or both of delivery and co-investment
should provide the response requirements set out in the spreadsheet
accompanying this document, via solar@hbairport.co.nz before 28/09/26.
HBAL may request further information from or invite meetings with
respondents to better understand their interest in the project.

Request for

proposals

Subject to satisfactory progress of the project, HBAL intends to request
detailed proposals from a short list of parties (RFP).

A data room of detailed project information will be available. Respondents
will be asked to provide pricing and feedback on draft contract terms.
HBAL intends to select parties for this short list from EOI respondents, but
reserves its right to short list parties that did not submit EOls.

HBAL anticipates seeking delivery proposals in early 2027. A co-investment
RFP could occur at an earlier or later stage depending upon the degree to
which it includes co-development.

Preferred party

negotiations

Following a comprehensive review of proposals HBAL intends to work with
a preferred party to prepare the project for a final investment decision and
construction notice-to-proceed within three to six months.

Please send questions about the project or this invitation to solar@hbairport.co.nz
HBAL may choose to share answers with all prospective respondents.

Hawke's Bay Airport Limited

The HBAL project team you are
likely to liaise with is:

* Gavin Carey-Smith, Senior Asset & Infrastructure Manager
« Jevon Carding, Solar Farm Project Manager
* Nick Flack, Chief Executive

HBAL is happy to enter a mutual non-disclosure agreement (NDA)

in the form accompanying this invitation with any prospective
respondent prior to EOl submission. An EOI can be submitted without
entering the NDA.

Terms

HBAL reserves the right to alter or cancel the project, or alter or
cancel the processes described in this document in relation to
delivery and co-investment, without liability to any participating party.

Closing

HBAL wishes to thank all interested parties and looks forward to
successful collaboration in bringing the project to life.



