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What is a Master Plan?

A Master Plan is primarily concerned with the long-term
physical development of an airport. It typically spans a
20 to 30-year horizon and outlines how an airport will
evolve spatially to meet future demands.

This includes:

infrastructure land use terminal and environmental
upgrades planning runway expansions considerations
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Executive summary

i0OxfEQiIAGAT +TK Txi+giKT ‘Uix igzaTfi+xgiTffTfgzHighlights gifhisiMaster Plan include:

Master Plan, setting a strong foundation for the next AiFuture-ready airfield  2i«0ff*aTU+ 'iT* 00agUixaR+00agUiaKT gl
20 years and beyond. Our Airport is a vital enabler of KT xfdxx 70 fgix i0JJ pp UGxfiaaT fTia+TITasxUifpfT + i
prosperity for the region, we connect people, business 0 Ui KfTaxt dGaiTfgzazf JfU

and the region to the world by providing a gateway that A‘iEnhanced passenger experience 727 BKQO U+ 'i0 Ui‘K'TaU+ 'ixfTp+ 02
locals and visitors deserve. t0Jta+tx+fgix i+pKT Ofita O0iJ pt Tx0i0 Uiftt+J+f JaiOz+
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J pp' £xaxf J'gfUIGKKT aJzU A TEconomic growth and diversification 721" a Jx+ *i1+Tfx'zxUia "+gx+JgUi
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A‘T.:I'$GngT'I'Wé[] i ‘xax fgiz OTj0OxfEgiAG&T £TK TxT\.J.O ifO aOfix '|'g‘Kl‘< Txlj)-i?(‘)ifq.rg]tia'l'i J pfigxTfapgU
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+ip UFT i+ $TagxTIx TfOixzfiga$f *aTuU+ "7 i KK Tx* £xxfgit TiaaT fHiGengchiyty augicommunity benefit — i27exTf "xzf + *iT
0 UixzfidTfaxs i ti07d ppfTJIz0aiKTfJ+ IJxixzaxig'KK Txgia Jaaii Bgia uf TiKf Kafui® UgUid UifpfT'f JaigfTO+Jfg
gxTf 'xzf gifd pxJiTfgza+f JfU Bgt fggUia Uig JxaaiOfaaBfs 'U
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x if g'TfixzOxi ‘Ti £TK TxiJ x% ‘fgix iUfaxOfTifJ pxJ0ig Jxaalia Ui [ {essclasnSe it LRSI LS e it

f OxT pf x0aiBf ftxxgU A iFlexible and responsive planning 127 igx0’ fUUTGUOKxGBafiufOfa Kpf x
TTOpfO TxixzaxiTfgK Ugix iJz0 'fgix iUfpa UOixfJz a a0
J pp* xxai ffugU

This draft Master Plan is more than an infrastructure
Kad Uixxizgitigxaxfpf xi tiJ fxUf Jfix 71j00x%
Airports future, and a commitment to being a trusted

Nick Flack gateway for generations to come.
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Stakeholder relationships

i0OxfEgQiAQOAT +TK TxiBfaxfOfgiUfazOfT+ "ixzfilg
set out in this Master Plan is a shared journey in

partnership with our shareholders, the Crown and local

councils, and works closely with mana whenua, the

business community, tourism operators, and

everyday travellers.

AiexT 'iTfalx+t gz+xKgiOxxzixzfgfigxaxfz aufTgiaTfit® Udpf xaai
+TK TxEgig'JJfggUiEfiOxaaild xx ‘fix B

Air$a+ x0+ 7 Kf iUxda '"“fiO+xzia JOaid‘xz Txxxfgix idax’ iad Ui'g
0 UiTfgtazf JfiKag = °

Ai 0’ fixTa gKOTf xaaia Uipfa £ 't'aaaiO+xzipa 0id0zf ‘aUi‘Kz a
KT+ JxKafgi ¥ix0xx£0x£x0 '070 UITfJ " £g* 'ixzfiJ'ax'Taaigzs’
the land

Ail graxiOxxzi f+'2B ‘Tgid UiJ pp* +x&ipfpBfTgi i +gfUi
f OxT pf xdaUia UiUfOfa Kpf xizpKaJxg

ATE TxiOxxziaxTa+ fgUitTf+ 2xi KfTax TgUid Uid ppfTI+x0aixf a
xzfiBfgxigfTO+Jfi ‘xJ pfg

Ai % gxfTitiJ'ax ' Tfi $T1KOGTx fTgz+KUiTOZfTfitffUBOJIxiz2faKgigZzaKf
+TK TxEQif‘x‘Tf

This inclusive approach ensures the
Airport grows in ways that deliver
benefits for the whole community,
rather than just for air travellers alone.

i0OXfEQiIAQAT £TK Txi £pxxfUi
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Our purpose and vision
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our purpose

To connect people, business and
the region in meaningful ways

our vision

Aai=;?2A07 ‘'TidxTK TxiO+xaaiBfiaiuzOfTg+xt+fuUUi

regional enabler and recognised leader
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Our draft Master Plan
reaffirms our ‘
commitment to: .

Efficiency 1
$0x+ "iBfgxi‘gfi tidJTTf xit $+TagxT Ix TFiBft Tfi

J ppxxx+ 'ix ipal Ti fOiJ gxT*JIxx Uix iaJz+zfOfioaa’fi

t Tip faid Uig'gxt+ GaBafiTfg ‘TJfi‘gfU

Flexibility

Tfgx’ = "I FTOgxT ' Ix'TfixzaxiJa TOUOGKXTX TFx'TFi
Kaggf 'fTi ffUgUiJza 'fgi+ i0xTITOIxixaKfOia Ui
gz+xixgi+x ixfJz a 'al

Community benefit

0 UiJd pp* +xaid fJIx TUOig'KK Txz 'ifpKa apf x0i
Tf'+ GaiufOfa Kpf xUid Uig JxdaiOfaaBf+ '0U

€f) ' g+ 'ixzfi £TK TxEgiT afidgia ifJ pxJif "+ fi

Resilience

$+ tphxg+ 'if OxT pf x0aixpkKaIxgUiKaa =+ 'it TiJax
Jz0o 'fUT 0x'TOaizauaTUgUI0 Ui x2fTiT+gxgix if g‘Tj
0 UiUfKf uaBafi KfTaxt gU

i0OXfEQiIAQAT £TK Txi £p£xfUi



Current situation and (5 * g oo pranernll
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x2T+O0+ 'iB‘gx fggiKOTxi0 UixfThx 0aixzZaxizagifRKO UfUix Tpffxixzfi

'T Oxzi ffugUi
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T+ ip0xx "ixzfidgxTK Txi fi ¥ixzfip gxi
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GRASS RUNWAY
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How will we get there?

Understanding passengertrends ez TxxxfTpit TlefIngTbeAﬂi TJ0‘x+ ‘giU‘fix ifd pbtJig fx fggi
and future demand 0 Uig'KKaaiJzaz Tigg‘fg.L.J'I'B‘“X'I'bei‘bi'l'X Ta "£xfTphixTf Ugit UxJaxfi
i ) . iTfx'T ix ig'gxax fUT’T OxzUi

waggf 'fTi ‘pBfTgiGxij0OxfEgiAGAT +TK TxizaGOfita'Ix GxfuUi
X2T 2 ‘xixzfiafGTgiUfix i'a BaaifOf xgia Ui axz oaaiWMgagikTgWiExz 0aiKaggf fTigfTO+JfgUTia0OxfEgiIAGAT £TK Txi
TigKtxfixzfgfidzaaaf 'fgixzfi* UfTaaz 'ixTf Uizgi fi +0F90gfloT KK Tx* £x£fgit 1g'KK Tx+ "ifTf£ 2xi0 UiJaT i'T Oxz Ui
afofTa’+ "i+xgigxTaxf xJia Jax+ 10 UIT® O04aiJaKaJ+xxaUiAfiufpa Ui
EfiGTfioKKaa+ 'idipagxfTiKaa + 'iaf gig UiKad = i pbaxfT+oa+gfgOiUfU+JaxfUia+TifTf+ zxitaJ+azx+fgid ‘aUiBfiufOfa KfUUi

FTOgxT'Ix'Tfix 1g'KK Txi<U=ipraaz TKaggf "fTgT0ITgQOR=F}s:iiTH + 0aifBK TxfTgiO+xzitagxfTOTp TfiTfazaBafiT ‘xfgix i
+TIJTOfxip Ofpf xgiBai=;@AUiI>ZfigKffui $ixz+xgi’'T OXiiQ,-%@ﬁ-‘l'Bff)JgU
ta‘f JfuiBaikK K‘adxt TUfp '"TOKz+JgUidxTazx fifd p+xJgUi
f’+ 0aiufofa Kpf xUiJza 'fgi+x ixTaOfaiBfzaO+ ‘Tid UiO+xUFTi
0x+ 0aid Ui'a Baaifld b+JiJ Uxx+ gU

I+

- + ©

Several key drivers support this:

Aij0OxfEgIAQAEGI’T O+ 'K K‘adx+ 70 UifJ p+xJidIx+x0O+xa

AiTA JTfagfUiaxxTaJdx+Of fggi $iTf'+ 0aiazTixTaOfa

Ai$ TfiggxOx GBafio Uiffd+J+f xi0xTITOExif xfT+ *igfTO+Jf

ATApKT OfUITFQf JAT 1J TFiT ‘xfgig'Jdziagi ‘IJxald U2, AK=fTi
0 UilzTxgxJz2'TJz2, QKT

Aiw xf xztai fOiGxTa+ fif xTO xgiKT OxUx i’ TfaxfTiJz £Jfid Ui
J pKfxxx=

| _
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Airfield, and
Infrastructure development

Modern infrastructure is the backbone of a thriving
0+TK TxUi gijaOxfEgiA0ai’T OgUig ix ip‘gX
gateway, ensuring that we can meet future needs safely
and sustainably. The draft Master Plan sets out a series
of carefully considered developments to support growing
passenger numbers, larger aircraft, and emerging
aviation technologies, while enhancing the experience
for every person who comes through our doors.

At its heart, these investments are about keeping the Airport resilient,
efficient, and future-ready. Below is a more detailed look at the key
infrastructure priorities:

Runway extension Apron flexibility

>zfisagxfTiwad igaff 'aTUQixzfi Kxx ix ifRxf UixzfipO+ iTHOMAKIT pigiJTxx+J0ait TidxTITA+xiKaTx+ 'Uia au+ '0iTft faaz '0id U
<UDA;pix i<UF@;pUi>z+gif'x'Tf+KT $gixzfi +TK Txix i0JJpOWhaxfglbzlisagxfTiwad icaa Ogit TitafR+BafifBKAO g+ 1 $i0GKT igKQ.
Ifxi10£TITOatxip TFITf  adTaaio Ui Kf gixzfiU Tix 7a "fT+TOx fgKREGTXTAQT fTia+TITOFxi0 Uix JTfagfuiaIxx0xxali>z+gif g 'Tfgixzfi
JZOTxfTUT TitTfx 2zxigfTOxJfgUTAATKT xfIx+ 'ixzxgiKaxzO W& 1 DOKITAK #KTRxTKET+ UgOiJzaTxfTi TitTfx Z2xi KfTaxx gU0id Ui KfTOxzx
Tix0x gixzfitafRxB+axxaix iTfgK Uix iz U'gxTaiJza 'fgid UETGTEKXAT'JI OxFafOFTE x0+ £ 'igfTO£JfiQ '0a+xaild UiKaggf "fTIfRKFTxf |
xzfi fRxigfOfToaiufJaufgU

Future control tower
Parallel taxiway

c0Ffi0 UifFdxJ+f xT0£TixTO0FF+£J17I xT aixgifggf xx0aix 10£TK Txi KfTOx+
> T#pKT Ofid+Tt+faUiftt+J+f JAUiIxzfis0gxfTiwad TKT xfIXxg@aaXfTTw&OTi4UTidtafgE0 UTKT xfIxgildig #xaBafigsxfif Tiait x Tfid xT
af 'xziKaTGaaafaixaR+O0aita 'gxUfixzfipax iT' O0aUi>2+gif0g"aui0ix® fO HER JIXAIRTipa+ xGx 1T 'adx TaiJ pKazxd Jfid UidU KxiU+'+x
X ixGRi+ UFKF Uf xa&ai $ixzfiT* 00aUiTiU ' J+ *iJ ‘'fgxx i0 WFAZT @T£fYUIEZf ixZfiJ ' TTf xix OFfTiTfaJzfgixzfif Ui tixxgiaztflalaflUix:
x+pfgUi Tgx0’'fUTOKKT 0Jzitaa Ogif TiGiKATx20aix0R+O0&aTQ+XxZT B AKIKIFHIBATggixTO gexx ix T0Tp UFfT if0J+xa+xai0Oxx2izpKT OfU
UfazOfTx 'if0Ta&ai KfTax+: 0aiBf ffxxgiOzxafipd 0'+ 'iJ gxgWiJoKaB+xaxxal

i0OXfEQiIAQAT £TK Txi £pxxfUi
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Terminal and
car park expansion

The growth of airside assets will trigger the expansion
of landside infrastructure including the terminal, car
parking and public areas.

gij0OxfEgiAQ&T +TK Txi'T Ogix O0TUgi+xgit Tflagxi fi<U
Kaggf 'fTgUia0O+ax+ i1gfI'T+xaiTfQxTfpf xgiO+aaia+txfaai
wad idaa OgigKaJfid UitafR+tB+a+txaix it xT U'Jfigfl‘T+x4a
+ Ja‘'Ux 'iKaggf 'fTigJTff £ ’ia Uiz auxBa’’'a’'figdTff = 'Ui> -
bfag TfgiO ‘auif g‘TfiJd pKaxd JfiOxxzit‘x'TfiaO+0x+ iTf ‘auxzx ngUl
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Commercial opportunities

The draft Master Plan is not just about

moving people; it is also about growing

x2fi *TK TxEgiT afidgiaid ppfTJ+aai
KTfJ+ Jxi0 Uifd pxJiUT+OfTUTjaOXfEQI
Al&ai +TK Txizgi* +Q‘faaikKaoJfulUiO+xzi
excellent access to state highways,

LOK£fTiw TxU0i0 UixzfiO+xUfTiITH + Egi
freight networks, making it a prime

location for new investment and

innovation.
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szfia "xxfTpiBf ftxxgi tij0OXfEQIAGAT +TK TxiUfKI Ui
on protecting its right to operate. Without this protection,

the region risks losing the very connectivity, economic

opportunity, and resilience that the Airport provides.



Future innovation
and resilience

The future of aviation and aircraft propulsion
is expected to change exponentially in the
years ahead and our Master Plan is taking
these elements into consideration so that our
infrastructure can evolve to meet the need.

Innovation

Renewable energy



A

A3t Tggig‘gx0+ GBxaxxail Uia

AiRobust asset and financial management

A iDiversified revenue streams:

A iOperational efficiency and digital Innovation:

A'iBusiness continuity and risk management:

"+xfTpiO+x0B+



Environmental leadership and climate action

A‘iCarbon leadership:

A ‘iOperational emissions reduction:

A iBiodiversity and water protection:

A

b=

A'iSupporting sustainable aviation:

A

>

A'iSustainable transport:

Operational and climate resilience




Summary

>ZfiITFETFIgZfUT{j0OXfEQIAG&AT +TK TXiUTOExT1$0gxfTi

Plan provides a flexible roadmap to 2045, guiding

'T Ox2iOz+afiKT xfIx+ "ixzfi +TK TxEgiT afidagidiO+xadai
regional connector.

It focuses on four priorities:

AiAirfield and infrastructure:
A'iPassenger experience:
A iRegional and business growth:

A'iSustainability and resilience:



