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Hawke's Bay Airport Limited
Directors' report
30 June 2025

Directors' report

The Directors have pleasure in presenting the Disclosure Financial Statements of Hawke's Bay Airport Limited (the
Company) for the year ended 30 June 2025. These statements present the results of the Identified Airport Activities of the
Company and additional information and have been prepared for the purposes of, and in accordance with, the Airport
Authorities (Airport Companies Information Disclosure) Regulations 1999, as amended in 2014.

Hawke’s Bay Airport Limited (the Company) is a company incorporated in New Zealand under the Companies Act 1993
and is owned by the Crown: 50%; Napier City Council: 26%, Hastings District Council: 24%.

The Company is domiciled in New Zealand and its principal place of business is 111 Main North Road, Westshore, Napier.

Hawke’s Bay Airport Limited is defined as a Council-Controlled Trading Organisation (CCTO) pursuant to Part 5 of the
Local Government Act 2002.

Hawke's Bay Airport provides airport facilities, infrastructure and supporting aeronautical services. The Company earns
revenue from aeronautical activities, retail and rental leases, car parking facilities, transport operators, advertising,
conference revenue and tenants occupying sites within its business park.

BOARD OF DIRECTORS
The Directors of the Company during the year under review were:

Craig Barrett (Reappointed 1 July 2024)

Darin Cusack

Wendie Harvey (Retired 31 May 2025)

Jon Nichols (Appointed as Board Chairperson 12 November 2024)

The Board of Directors of Hawke's Bay Airport Limited authorised these disclosure financial statements presented on
pages 6 to 36 for issue on the date below.

For and on behalf of the Board.

JE Nichols CM Barrett
Chair Chair - Audit, Finance and Risk
Date: Date:



Deloitte

INDEPENDENT ASSURANCE REPORT
TO THE DIRECTORS OF HAWKE’S BAY AIRPORT LIMITED
REPORT ON HAWKE’S BAY AIRPORT LIMITED’S DISCLOSURE FINANCIAL STATEMENTS FOR
THE YEAR ENDED 30 JUNE 2025

The Auditor-General is the auditor of Hawke’s Bay Airport Limited (the company). The company is
required by the Airport Authorities (Airport Companies Information Disclosure) Regulations 1999

(the Regulations) to prepare disclosure financial statements for the company’s identified airport

activities.

The Auditor-General has appointed me, Pam Thompson, using the staff and resources of Deloitte
Limited, to undertake a reasonable assurance engagement on whether the disclosure financial
statements prepared by the company for the year ended 30 June 2025, complies, in all material
respects, with the Regulations. The disclosure financial statements comprise:

. financial statements only for the identified airport activities, and not for the other
activities of the company, prepared in accordance with the Regulations; and

. the information specified in section 9 and Schedule 2 of the Regulations.

Opinion

In our opinion the disclosure financial statements on pages 6 to 36 are fairly reflected, in all
material respects with the Regulations, and comply, in all material respects, with generally
accepted accounting practice in New Zealand.

Our work was completed on 28 November 2025. This is the date at which our conclusion is
expressed.

The limitations and use of this report is explained below. In addition, we explain the
responsibilities of the Board of Directors and our responsibilities, and explain our independence.

Inherent limitations

Reasonable assurance is a high level of assurance, but is not a guarantee that it will always
detect a material misstatement or non-compliance when it exists. Because of the inherent
limitations of an assurance engagement, together with the inherent limitations of any system of
internal control, it is possible that fraud, error, or non-compliance may occur and not be
detected.

Further, a reasonable assurance engagement for the disclosure year ended 30 June 2025 does
not provide assurance on whether compliance with the requirements of the Regulations will
continue in the future

Restricted use

The Regulations require the disclosure financial statements to include financial statements only
for the company’s identified airport activities, which are part of the annual financial statements
that we have previously audited. Other than as expressly stated below, we have not carried out
any additional procedures on the financial statements for the company’s identified airport
activities since signing our audit report on the company’s annual financial statements on 19
September 2025 which contained an unmodified opinion. Explanation of the scope of our audit
engagement on the company’s annual financial statements and statement of performance is
contained in that audit report.

This independent assurance report has been prepared for the Directors of the Company in
accordance with our responsibilities under the Regulations. We disclaim any assumption of
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responsibility for any reliance on this report to any person other than the Directors of the
Company, or for any other purpose than that for which it was prepared.

Responsibilities of the Board of Directors for preparing the disclosure financial statements

The Board of Directors is responsible for preparing disclosure financial statements that comply
with the guidelines issued under the Regulations, and subject to the Regulations, comply with
generally accepted accounting practice in New Zealand.

The Board of Directors is responsible for such internal control as it determines is necessary to
enable the preparation of disclosure financial statements that are free from material
misstatement, whether due to fraud or error.

The Board of Directors is also responsible for the publication of the disclosure financial
statements, whether in printed or electronic form.

Our responsibilities

We are responsible for expressing an independent conclusion on the disclosure financial
statements and reporting that conclusion to you based on our work. Our responsibility arises
from the Regulations and from the Public Audit Act 2001.

We have carried out our engagement in accordance with the International Standard on
Assurance Engagements (New Zealand) 3000 (Revised): Assurance Engagements Other Than
Audits or Reviews of Historical Financial Information which has been issued by the External
Reporting Board. A copy of this standard is available on the External Reporting Board’s website.

Our work has been carried out to obtain reasonable assurance about whether the disclosure
financial statements are free from material misstatement, and have been prepared in
accordance with the Regulations, in all material respects. Material non-compliance with the
Regulations relates to differences or omissions of amounts and disclosures that would affect an
overall understanding of the disclosure financial statements. If we had found material non-
compliance that was not corrected, we would have referred to the non-compliance in our
conclusion.

The Regulations require the disclosure financial statements to include financial statements for
the company’s identified airport activities.

The financial statements for the company’s identified airport activities included in the disclosure
financial statements have been extracted from the underlying accounting records of the
company, and our work on them was limited to:

. Obtaining an understanding of how the company has met the requirements of the
Regulations to determine its identified airport activities.

. Obtaining an understanding of how the company has determined its allocation
methodology which has been used to allocate shared expenditure, assets, debt and
equity balances.

. Evaluating how the allocation methodology has been applied by testing the allocation of
shared expenditure, assets, debt and equity balances.

. Agreeing the amounts and disclosures in the disclosure financial statements to the
company’s underlying records, and to the company’s audited annual financial
statements, where appropriate.
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We also performed procedures to obtain evidence about the amounts and disclosures in the
additional information included in the disclosure financial statements. The procedures selected
depend on our judgement, including the assessment of the risks of material misstatement of the
additional information, whether due to fraud or error or non-compliance with the Regulations. In
making those risk assessments, we considered internal control relevant to the company’s
preparation of the additional information in order to design procedures that are appropriate in
the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the
company’s internal control.

We did not examine every transaction, nor do we guarantee complete accuracy of the disclosure
financial statements. Also we did not evaluate the security and controls over the electronic
publication of the disclosure financial statements.

Independence and quality control

We complied with the Auditor-General’s independence and other ethical requirements, which
incorporate the requirements of Professional and Ethical Standard 1 International Code of Ethics
for Assurance Practitioners (including International Independence Standards) (New Zealand)
(PES 1) issued by the New Zealand Auditing and Assurance Standards Board. PES 1 is founded on
the fundamental principles of integrity, objectivity, professional competence and due care,
confidentiality and professional behaviour.

We have also complied with the Auditor-General’s quality management requirements, which
incorporate the requirements of Professional and Ethical Standard 3 Quality Management for
Firms that Perform Audits or Reviews of Financial Statements, or Other Assurance or Related
Services Engagements (PES 3) issued by the New Zealand Auditing and Assurance Standards
Board. PES 3 requires our firm to design, implement and operate a system of quality
management including policies or procedures regarding compliance with ethical requirements,
professional standards and applicable legal and regulatory requirements.

The Auditor-General, and his employees, and Deloitte Limited and its partners and employees
may deal with the company on normal terms within the ordinary course of trading activities of the
company. Other than any dealings on normal terms with the ordinary course of trading activities
of the company, this engagement carried out under the Regulations, and our audit of the
company’s annual financial statements and statement of performance, we have no relationship
with, or interests in, the company.

foam Thompson

Pam Thompson

for Deloitte Limited

On behalf of the Auditor-General
Wellington, New Zealand



Revenue
Operating expenses
Operating profit after operating expenses

Depreciation

Fair value gain on investment property
Finance income

Finance expenses

Profit before income tax

Income tax
Profit / (loss) for the year

Other comprehensive income:

Items that will not be reclassified to profit or loss:

Revaluation of property, plant and equipment, net of deferred tax
Change in fair value of derivatives, net of deferred tax

Other comprehensive income for the year, net of tax

Total comprehensive income for the year

Profit / (loss) is attributable to:
Owners of Hawke's Bay Airport Limited

Total comprehensive income for the period attributable to:
Owners of Hawke's Bay Airport Limited

Hawke's Bay Airport Limited
Statement of comprehensive income
For the year ended 30 June 2025

2025 2024
Notes $ $
5 10,481,826 8,674,360
6 (3,677,646) (3,152,110)
6,804,180 5,522,250
11 (1,995,032)  (1,748,199)
12 65,000 81,000
7 104,617 171,536
7 (833,003) (898,939)
4,145,762 3,127,648
8 (1,116,894) (3,138,353)
3,028,868 (10,705)
277,550 908,613
10 (161,460) (83,390)
116,090 825,223
3,144,958 814,518
3,028,868 (10,705)
3,028,868 (10,705)
3,144,958 814,518
3,144,958 814,518

The above statement of comprehensive income should be read in conjunction with the accompanying notes.
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ASSETS

Current assets

Cash and cash equivalents
Trade and other receivables
Derivative financial instruments
Total current assets

Non-current assets

Property, plant and equipment
Investment property

Derivative financial instruments
Total non-current assets

Total assets

LIABILITIES

Current liabilities

Trade and other payables
Current tax liabilities

Provision for retentions payable
Employee benefit obligations
Total current liabilities

Non-current liabilities
Borrowings

Deferred tax liabilities
Total non-current liabilities

Total liabilities
Net assets

EQUITY
Contributed equity
Retained earnings
Reserves

Total equity

Notes

11
12
10

13

14

16

17

Hawke's Bay Airport Limited
Statement of financial position

As at 30 June 2025
2025 2024
$ $
411,527 406,746
1,145,359 2,556,958
7,120 139,830
1,564,006 3,103,534

48,661,595 42,432,008
3,440,686 3,375,686
18.681 110,222
52,120,962 45,917,916

53,684,968 49,021,450

781,467 1,177,886
1,097,762 558,031
- 12,858

206,702 123,038
2,085,931 1.871.813

14,318,523 12,240,500
5,244,082 6,091,673
19,562,605 18,332,173

21,648,536 20,203,986

32,036,432 28,817,464

7,338,529 7,338,529
15,459,319 12,366,688
9,238,584 9,112,247

32,036,432 28,817,464

The Board of Directors of Hawke's Bay Airport Limited authorised these financial statements presented on pages 6 to 36

for issue on the date below.

For and on behalf of the Board.

o

A

.2. ; _.—’"f

JE Nichols
Chair
Date:

:

CM Barrett

A o

Chair - Audit, Finance and Risk

Date:

The above statement of financial position should be read in conjunction with the accompanying notes. Refer to note 1 for

further details.



Balance at 1 July 2023

Total comprehensive income for the

year
Change in fair value

Revaluation of property, plant and

equipment
Deferred tax

Reclassification of depreciation
Adjustment in respect of non-IAA

activities

Balance at 30 June 2024

Balance at 1 July 2024

Total comprehensive income for the

year
Dividend paid
Change in fair value

Revaluation of property, plant and

equipment
Deferred tax

Reclassification of depreciation
Adjustment in respect of non-IAA

activities

Balance at 30 June 2025

Notes

17
17

17

17

Hawke's Bay Airport Limited
Statement of changes in equity
For the year ended 30 June 2025

Contributed Retained Cash flow Revaluation .

. - Total equity

equity earning hedges reserve
$ $ $ $ $

7,161,770 12,426,482 263,427 8,290,575 28,142,254

- (10,705) - - (10,705)

- - (115,819) - (115,819)

- - - 1,261,963 1,261,963

- - 32,429 (353,350) (320,921)

- 489,942 - (489,942) -

176,759 (539,031) - 222,964 (139,308)

7,338,529 _ 12,366,688 180,037 8,932,210 _ 28,817,464

7,338,529 12,366,688 180,037 8,932,210 28,817,464

- 3,028,868 - - 3,028,868

- (907,671) - - (907,671)

- - (224,277) - (224,277)

- - - 277,550 277,550

- - 62,817 - 62,817

- 541,124 - (541,124) -

- 430,310 - 551,371 981,681

7,338,529 _ 15,459,319 18,577 9,220,007 _ 32,036,432

The above statement of changes in equity should be read in conjunction with the accompanying notes.
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Cash flows from operating activities
Cash was provided from:

Revenues

Interest received

Cash was disbursed to:

Suppliers and employees

Goods and services tax (net)

Interest paid

Income tax (net)

Net cash flows from operating activities

Cash flows from investing activities
Cash was disbursed to:

Payments for property, plant and equipment
Net cash flows from investing activities

Cash flows from financing activities
Cash was provided from:
Borrowings received

Cash was disbursed to:
Borrowings repaid
Net cash flows from financing activities

Net movement in cash and cash equivalents
Cash and cash equivalents at the beginning of the financial year
Cash and cash equivalents at end of year

Cash at bank
Cash in hand

Hawke's Bay Airport Limited
Statement of cash flows
For the year ended 30 June 2025

2025 2024
$ $
10,312,246 8,671,453
104,617 171,536
(3,804,190)  (4,126,945)
(144,516) (4,152)
(833,003) (898,939)
(1,349,469) (811,064)
4,285,685 3,001,889
(6,358,927) __(3,364,746)
(6,358,927) __(3,364,746)
2,078,023 2,660,978
- (2,366,053)
2,078,023 294,925
4,781 (67,932)
406,746 474,678
411,527 406,746
2025 2024
$ $

411,527 400,657

- 6,089

411,527 406,746

The above statement of cash flows should be read in conjunction with the accompanying notes.
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Hawke's Bay Airport Limited
Notes to the disclosure financial statements
For the year ended 30 June 2025

1 General information
These disclosure financial statements are for Hawke's Bay Airport Limited (the 'Company') as a separate legal entity.

On 20 June 2024, Hawke's Bay Airport Construction Limited was amalgamated into the Company and was removed from
the New Zealand Companies Office Register. As such, the balances in the statement of financial position as at 30 June
2025 represent solely those of the Company. The financial results of Hawke's Bay Airport Construction Limited were
consolidated in the statement of comprehensive income up until 20 June 2024.

The disclosure financial statements are presented in accordance with the Airport Authorities Act 1966 as amended by the
Airport Authorities Amendment Act 2000 and the Airport Authorities (Airport Companies Information Disclosure)
Regulations 1999 ("The Regulations"), as amended in 2014.

The disclosure financial statements are for the reporting entity's Identified Airport Activities. Identified Airport Activities are
defined as:

Airfield activities means the activities undertaken (including the facilities and services provided) to enable the landing
and take-off of aircraft and includes:

(a) The provision of any one or more of the following:

(i) airfields, runways, taxiways, and parking aprons for aircraft;

(ii) facilities and services for air traffic and parking apron control;

(iii) airfield and associated lighting;

(iv) services to maintain and repair airfields, runways, taxiways and parking aprons for aircraft;
(v) rescue, fire, safety and environmental hazard control services;

(vi) airfield supervisory and security services.

(b) The holding of any facilities and assets (including land) acquired or held to provide airfield activities in the future
(whether or not used for any other purpose in the meantime).

Aircraft and freight activities means the activities undertaken (including the facilities and services provided) to enable,
within a security area or areas of the relevant airport, the servicing and maintenance of aircraft and the handling of freight
transported, or to be transported, by aircraft and includes:

(a) The provision of any one or more of the following:

(i) hangars;

(ii) facilities and services for the refuelling of aircraft, flight catering and waste disposal;
(iii) facilities and services for the storing of freight;

(iv) security, customs and quarantine services for freight.

(b) The holding of any facilities and assets (including land) acquired or held to provide aircraft and freight activities in the
future (whether or not used for any other purpose in the meantime).

Specified passenger terminal activities (specified terminal) means the activities undertaken (including the facilities and
services provided) in relation to aircraft passengers while those passengers are in a security area or areas of the relevant
airport; and includes:

(a) The provision within a security area or areas of the relevant airport, of any one or more of the following:

(i) passenger seating areas, thoroughfares and airbridges

(ii) flight information and public address system;

(iii) facilities and services for the operation of customs, immigration and quarantine checks and control;
(iv) facilities for the collection of duty-free items;

(v) facilities and services for the operation of security and Police services.

(b) Any activities undertaken (including the facilities and services provided) in a passenger terminal to enable the check-
in of aircraft passengers, including services for baggage handling;

(c) The holding of any facilities and assets (including land) acquired or held to provide specified passenger terminal
activities in the future (whether or not used for any other purpose in the meantime but does not include the provision of
any space for retail activities).

The numbers presented in these disclosure financial statements are for the Identified Airport Activities unless it is stated
“Whole Company”.

-10-



Hawke's Bay Airport Limited
Notes to the disclosure financial statements
For the year ended 30 June 2025

2 Summary of material accounting policy information

The principal accounting policies adopted in the preparation of the disclosure financial statements are set out below.
These policies have been consistently applied to all the years presented, unless otherwise stated.

(a) Basis of preparation

The disclosure financial statements of Hawke's Bay Airport Limited have been prepared in accordance with the
requirements of the Airport Authorities Act 1966, Airport Authorities Amendment Act 2000, the Local Government Act
2002, Airport Authorities (Airport Companies Information Disclosure) Regulations 1999, the Companies Act 1993, and the
Financial Reporting Act 2013.

(i)  Statement of compliance

The disclosure financial statements of the Company have been prepared in accordance with Generally Accepted
Accounting Practice in New Zealand (GAAP). The Company is a for-profit entity for the purpose of complying with GAAP.
The disclosure financial statements comply with New Zealand equivalents to IFRS Accounting Standards Reduced
Disclosure Regime (NZ IFRS RDR), other New Zealand accounting standards and authoritative notices that are applicable
to entities that apply NZ IFRS RDR. Hawke's Bay Airport Limited complies with Parts 3 and 4 of the Airport Authorities
(Airport Companies Information Disclosure) Regulations 1999.

The Company is eligible and has elected to report in accordance with Tier 2 For-profit Accounting Requirements (NZ IFRS
RDR) on the basis that the Company has no public accountability and is not a large for-profit public sector entity. In
applying NZ IFRS RDR, the Company has applied a number of disclosure concessions.

These disclosure financial statements are presented in New Zealand dollars ($), which is the functional and presentation
currency of the Company, rounded to the nearest dollar.

(i) Historical cost convention

The disclosure financial statements have been prepared on a historical cost basis, as modified by the revaluation of
certain assets and liabilities as identified in specific accounting policies below.

(i)  New and amended standards adopted by the Company

The Company has applied the following amendments for the first time for their annual reporting period commencing 1 July
2024:

e Disclosure of fees for audit firms’ services — Amendments to FRS 44
e Non-current liabilities with covenants— Amendments to NZ IAS 1
e C(Classification of Liabilities as Current or Non-current — amendments to NZ IAS 1

The amendments listed above did not have any impact on the amounts recognised in prior periods and do not significantly
affect the current period and are not expected to significantly affect future periods.

(b) Cash and cash equivalents

Cash and cash equivalents includes cash in hand, deposits held at call with banks, other short-term highly liquid
investments with original maturities of three months or less that are readily convertible to known amounts of cash and
which are subject to an insignificant risk of changes in value.

3 Critical accounting estimates and judgements

The preparation of the disclosure financial statements requires the use of accounting estimates which, by definition, will
seldom equal the actual results. Management also needs to exercise judgement in applying the Company’s accounting
policies.

The estimates and associated assumptions are based on historical experience and various other factors that are believed
to be reasonable under the circumstances. Actual results may differ from these estimates. The estimates and underlying
assumptions are reviewed on an ongoing basis. Revisions to accounting estimates are recognised in the period in which
the estimate is revised if the revision affects only that period, or in the period of the revision and future periods if the
revision affects both current and future periods.

-11-



Hawke's Bay Airport Limited

Notes to the disclosure financial statements
For the year ended 30 June 2025

(continued)

3 Critical accounting estimates and judgements (continued)

(a) Fair value of investment property and investment property under development

The fair value of investment property is determined by real estate valuation experts using recognised valuation techniques
and the principles of NZ IFRS 13 Fair Value Measurement.

Changes to market conditions or to assumptions made in the estimation of fair value may result in changes to the fair
value of investment property. The carrying value of investment property and the valuation methodology are disclosed in
note 12.

(b) Fair value of property, plant and equipment

Critical estimates are included in the fair value of property, plant and equipment. The carrying value of property, plant and
equipment and the valuation methodology are disclosed in note 11. Management has exercised its judgment on the
selection of depreciation rates, and the classification of financial assets, and the classification of assets between plant
property and equipment and investment property.

4 Financial risk management

Accounting policy

The Company is party to financial instruments as part of its normal day to day operations.
The main financial instruments are:

e Cash and cash equivalents
e Accounts receivable

e Derivatives

e Trade payables

e Borrowings

The Company has no off balance sheet financial instruments.

Fair Value of Financial Instruments

All financial assets and financial liabilities carrying amounts are a reasonable approximation of fair value.
The fair value estimates were determined by the following methodologies and assumptions.
Cash and cash equivalents: The reported amounts approximate fair value.

Trade receivables: The reported amount approximates fair value because they are assessed for impairment and all
amounts are receivable within three months of balance date.

Derivatives: The reported amounts approximate fair value based on the present value of the estimated future cash flows
based on observable yield curves.

Trade payables: The reported amount approximates fair value because they are payable in the short term.

Borrowings: The reported amounts approximate fair value because they are at market interest rates.

-12-



Hawke's Bay Airport Limited

Notes to the disclosure financial statements
For the year ended 30 June 2025

(continued)

4 Financial risk management (continued)

Fair value estimation

Assets and liabilities are recorded at fair value and are valued according to the fair value hierarchy as follows:
Level 1: Quoted prices (unadjusted) in active markets for identical assets or liabilities.

Level 2: Inputs rather than quoted prices included in level 1 that are observable for the asset or liability, either directly (that
is, as prices) or indirectly (that is, derived from prices).

Level 3: Inputs for the asset or liability that are not based on observable market data (that is, unobservable inputs).
Financial assets

The Company classifies its financial assets in the following categories: fair value through profit or loss (FVTPL), fair value
through other comprehensive income (FVTOCI) or amortised cost. The classification depends on the Company's business
model for managing the financial asset and the contractual cash flow characteristics of the financial asset. Management
determines the classification of its financial assets at initial recognition and re-evaluates this designation at every reporting
date. At balance date, the Company had financial assets classified as amortised cost. Derivatives are measured at fair
value and classified as FVTPL if not designated in a hedge accounting relationship.

Amortised cost

Financial assets at amortised cost have contractual terms that give rise to cash flow on specified dates that are solely
principal and interest and are held within a business model whose objective is to hold assets in order to collect those
contractual cash flows.

Purchases and sales of financial assets are recognised on trade date — the date on which the Company commits to
purchase or sell the asset. Financial assets are initially recognised at fair value plus transaction costs for all financial
assets not carried at fair value through profit or loss. Financial assets carried at fair value through profit or loss are initially
recognised at fair value and transaction costs are expensed.

After initial recognition, amortised cost financial assets are carried at amortised cost using the effective interest method,
less impairment.

Financial assets are derecognised when the rights to receive cash flows from the financial assets have expired or have
been transferred and the Company has transferred substantially all the risks and rewards of ownership.

Financial liabilities

Non-derivative financial liabilities are recognised at amortised cost, comprising original debt less principal payments and
amortisation. Trade payables and borrowings are classified as financial liabilities.

Note disclosure

The Company holds the following financial instruments:

2025 2024
$ $

Financial assets
Measured at amortised cost
Cash and cash equivalents 411,527 406,746
Trade and other receivables 922,506 752,926
Measured at fair value
Derivative financial instruments 25,801 250,052

1,359,834 1,409,724

Prepayments and GST receivables do not meet the definition of a financial asset and have been excluded from the above
table.
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4 Financial risk management (continued)

Financial liabilities
Measured at amortised cost
Trade and other payable
Borrowings

5 Revenue

Accounting policy

Hawke's Bay Airport Limited

Notes to the disclosure financial statements
For the year ended 30 June 2025

(continued)

2025 2024
$ $
781,467 1,177,886

14,318,523 12,240,500
15,099,990 13,418,386

Revenue is recognised as the amount of consideration expected to be received in exchange for providing services or
transferring promised goods to a customer. Revenue is shown net of Goods and Services Tax (if applicable), returns,
rebates and discounts. Aeronautical income consists mainly of landing charges, aircraft parking, concessions, airfield and
terminal rentals. Landing charges and aircraft parking are recognised at a point in time when the airport facilities are used.
Concessions, airfield and terminal rentals are recognised over time.

Note disclosure

Passenger Aeronautical Revenue
Other Aeronautical Revenue
Land & Building Rentals

6 Expenses

Employee benefits
Consultancy
Insurance
Computer/IT costs
Other expenses

2025 2024
$ $
9,774,672 8,009,878
196,464 229,240
510,690 435,242
10,481,826 8,674,360
2025 2024
$ $
1,786,161 1,819,343
181,712 104,530
381,009 325,583
17,390 14,505
1,311,374 888,149
3,677,646 3,152,110
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Hawke's Bay Airport Limited

Notes to the disclosure financial statements
For the year ended 30 June 2025

(continued)

6 Expenses (continued)
Auditors'’ fees

The following fees are included within other expenses above:

2025 2024
$ $
Other services
Audit or review related services
Assurance engagement 30,000 -

Other services comprise the reasonable assurance over Hawke’s Bay Airport Limited’s disclosure financial statements in
accordance with the requirements of the Airport Authorities (Airport Companies Information Disclosure) Regulations 1999.

There were no taxation or advisory services provided by the audit firm.

Audit fees for the audit and review of the financial statements and performance report was $117,886 (2024: $103,725).
These have not been allocated to an I1AA.

7 Finance costs - net
Accounting policy

Borrowing costs are expensed when incurred and are recognised using the effective interest rate. Borrowing costs
identified as directly attributable to the construction of the terminal have been capitalised in accordance with NZ IAS 23
where applicable. The capitalisation rate used to determine the amount of borrowing costs to be capitalised is reflective of
the weighted average interest rate applicable to the entity’s borrowings during the year 5.84% p.a (2024: 7.03% p.a).

Note disclosure

2025 2024
$ $
Finance costs
Interest expense 833,003 898,939
833,003 898,939
Finance income
Interest income - interest rate swaps (104,617) (171,536)
(104.617) (171,536)
Finance costs - net 728,386 727,403
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Hawke's Bay Airport Limited

Notes to the disclosure financial statements
For the year ended 30 June 2025

(continued)

8 Income tax
Accounting policy

The tax expense for the period comprises current and deferred tax. Tax is recognised in the statement of financial
performance, except to the extent that it relates to items recognised in other comprehensive income or directly in equity. In
this case, the tax is also recognised in other comprehensive income or directly in equity, respectively.

The income tax expense or credit for the period is the tax payable on the current period’s taxable income, based on the
applicable income tax rate for each jurisdiction, adjusted by changes in deferred tax assets and liabilities attributable to
temporary differences and to unused tax losses.

The current income tax charge is calculated on the basis of the tax laws enacted or substantively enacted at the balance
sheet date in the countries where the Company operates and generates taxable income. Management periodically
evaluates positions taken in tax returns with respect to situations in which applicable tax regulation is subject to
interpretation. It establishes provisions where appropriate on the basis of amounts expected to be paid to the tax
authorities.

Deferred income tax is recognised, using the liability method, on temporary differences arising between the tax bases of
assets and liabilities and their carrying amounts in the disclosure financial statements. However, deferred tax liabilities are
not recognised if they arise from the initial recognition of goodwill; deferred income tax is not accounted for if it arises from
initial recognition of an asset or liability in a transaction other than a business combination that at the time of the
transaction affects neither accounting nor taxable profit or loss. Deferred income tax is determined using tax rates (and
laws) that have been enacted or substantively enacted by the balance sheet date and are expected to apply when the
related deferred income tax asset is realised or the deferred income tax liability is settled.

Deferred income tax assets are recognised only to the extent that it is probable that future taxable profit will be available
against which the temporary differences can be utilised.

Deferred income tax assets and liabilities are offset when there is a legally enforceable right to offset current tax assets
against current tax liabilities and when the deferred income taxes assets and liabilities relate to income taxes levied by the
same taxation authority on either the same taxable entity or different taxable entities where there is an intention to settle
the balances on a net basis.

Note disclosure

2025 2024
$ $

(a) Income tax expense
Current tax 1,901,668 616,556
Deferred tax (784,774) 2,521,797
Income tax expense 1,116,894 3,138,353
(b) Numerical reconciliation of income tax expense to prima facie tax payable
Profit before income tax expense 4,145,762 3,127,648
Income tax @ 28% 1,160,813 875,741
Tax effects of:

+ Revaluation of investment property (land) (41,909) -

* Impact of the removal of tax depreciation of buildings - 2,267,626

* Prior years under provision (2,010) (10,847)
Income tax expense 1,116,894 3,138,353
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8 Income tax (continued)

(c) Deferred tax liabilities

Opening balance
Charged/(credited) to profit or loss

Charged/(credited) to other comprehensive income

Closing balance

The balance comprises temporary differences attributable to:

Holiday pay

Employee entitlements

Runway refurbishment

Capitalised interest

Depreciation and revaluation of PPE
Asset base and depreciation differences
Interest rate swaps

Other

Holiday pay

Runway refurbishment

Capitalised interest

Depreciation and revaluation of PPE
Asset base and depreciation differences
Interest rate swaps

Other

Hawke's Bay Airport Limited
Notes to the disclosure financial statements
For the year ended 30 June 2025

(continued)

2025 2024
$ $
6,091,673 3,221,642
(784,774) 2,521,797
(62,817) 348,234
5,244,082 6,091,673
Balance Recognised in Recognised Balance
1 July 2023 income in equity 30 June 2024
$ $ $ $
(18,719) (3,348) - (22,067)
(6,807) 6,807 - -
207,737 350,067 - 557,804
31,165 (7,765) - 23,400
2,146,746 - 380,641 2,527,387
759,072 2,188,065 - 2,947,137
102,448 - (32,407) 70,041
- (12,029) - (12,029)
3,221,642 2,521,797 348,234 6,091,673
Balance Recognised in Recognised in Balance
1 July 2024 income equity 30 June 2025
$ $ $
(22,067) (18,597) - (40,664)
557,804 (100,572) - 457,232
23,400 (7,960) - 15,440
2,527,387 (24,722) - 2,502,665
2,947,137 (627,615) - 2,319,522
70,041 - (62,817) 7,224
(12,029) (5,308) - (17,337)
6,091,673 (784,774) (62,817) 5,244,082
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Hawke's Bay Airport Limited

Notes to the disclosure financial statements
For the year ended 30 June 2025

(continued)

9 Trade and other receivables
Accounting policy
Trade and other receivables are stated at net realisable value after expected credit losses.

Expected credit losses associated with financial assets are carried at amortised cost. At each reporting date, the credit risk
on a financial asset is assessed to determine whether there has been a significant increase in the credit risk by
considering both forward looking information and the financial history of counterparties to assess the probability of default
or likelihood that full settlement is not received. A loss allowance is made when there is objective evidence (such as the
probability of insolvency or significant financial difficulties of the Trade Receivable) that the Company will not be able to
collect all of the amounts due under the original terms of the invoice.

Note disclosure

2025 2024
$ $
Trade receivables 922,506 752,926
Prepayments 74,185 1,799,880
GST receivable 148,668 4,152
1,145,359 2,556,958

Trade and other receivables are stated at net realisable value after expected credit losses. During the year ended 30 June
2025, the expected credit losses is $9,016 (2024: $3,450).

10 Derivative financial instruments
Accounting policy

Derivatives are initially recognised at fair value on the date a derivative contract is entered into, and they are subsequently
remeasured to their fair value at the end of each reporting period. The reported amounts approximate fair value based on
the present value of the estimated future cash flows based on observable yield curves.

The accounting for subsequent changes in fair value depends on whether the derivative is designated as a hedging
instrument, and if so, the nature of the item being hedged.

The Company uses Interest Rate Swaps designating them as Hedges of the risk associated with the cash flows of
recognised assets and liabilities and highly probable forecast transactions (cash flow hedges).

At inception of the hedge relationship, the company documents the economic relationship between hedging instruments
and hedged items including whether changes in the cash flows of the hedging instruments are expected to offset changes
in the cash flows of hedged items. The Company documents its risk management objective and strategy for undertaking
its hedge transactions.

Cash flow hedges that qualify for hedge accounting:

The effective portion of changes in the fair value of derivatives that are designated and qualify as cash flow hedges is
recognised in the cash flow hedge reserve within equity. The gain or loss relating to the ineffective portion is recognised
immediately in profit or loss, within other gains/(losses) as part of Total Comprehensive Income.

Amounts accumulated in equity are to be reclassified in the periods when the hedged item affects profit or loss, as follows:

The gain or loss relating to the effective portion of the interest rate swaps hedging variable rate borrowings is recognised
in profit or loss within finance cost at the same time as the interest expense on the hedged borrowings.

When a hedging instrument expires, or is sold or terminated, or when a hedge no longer meets the criteria for hedge
accounting, any cumulative deferred gain or loss and deferred costs of hedging in equity at that time remains in equity until
the forecast transaction occurs. When the forecast transaction is no longer expected to occur, the cumulative gain or loss
and deferred costs of hedging that were reported in equity are immediately reclassified to profit or loss.

Where derivatives do not meet the hedge accounting criteria, they are classified as ‘held for trading’ for accounting
purposes and are accounted for at fair value through profit or loss.
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Hawke's Bay Airport Limited

Notes to the disclosure financial statements
For the year ended 30 June 2025

(continued)

10 Derivative financial instruments (continued)

2025 2024
$ $

Current assets

Cash flow hedge 7,120 139,830
Total current derivative financial instrument assets 7,120 139,830
Non-current assets

Cash flow hedge 18,681 110,222
Total non-current derivative financial instrument assets 18,681 110,222
Total derivative financial instrument assets 25,801 250,052

Derivatives are used to hedge adverse movements in floating interest rates on the Company's borrowings.

The Company's hedging reserves relate to the following hedging instruments:

2025 2024
$ $
Cash flow hedge reserve
Opening balance 180,037 263,427
Change in fair value of hedging instrument (224,277) (115,819)
Deferred tax 62,817 32,429
Closing balance 18,577 180,037

Hedge effectiveness is determined at the inception of the hedge relationship, and through periodic prospective
effectiveness assessments to ensure that an economic relationship exists between the hedged item and hedging
instrument.

The Company enters into interest rate swaps that have similar critical terms as the hedged item, such as reference rate,
reset dates, payment dates, maturities and notional amount. The Company does not hedge 100% of its loans, therefore
the hedged item is identified as a proportion of the outstanding loans up to the notional amount of the swaps. As all critical
terms matched during the year, there is an economic relationship.

Hedge ineffectiveness may occur due to:

e the credit value/debit value adjustment on the interest rate swaps which is not matched by the loan, and
o differences in critical terms between the interest rate swaps and loans.

Hedge ineffectiveness in relation to the interest rate swaps was negligible for 2025 and 2024.

The Company’s main interest rate risk arises from long-term borrowings with variable rates, which expose the Company to
cash flow interest rate risk.

The Company Policy is to observe minimum and maximum bands of fixed interest rate cover as set out below and apply
when core gross external debt exceeds $10 million.

Period Minimum Maximum
hedging hedging
0- 1 years 40% 90%
1-3years 20% 70%
3 -5years 0% 50%

The Company enters into long-term borrowings at floating rates and swaps them into fixed rates.

The Company’s borrowings are carried at amortised cost. The borrowings are periodically contractually repriced (see
below) and to that extent are also exposed to the risk of future changes in market interest rates. See note 15.
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Hawke's Bay Airport Limited

Notes to the disclosure financial statements
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(continued)

10 Derivative financial instruments (continued)

The exposure of the Company’s borrowings to interest rate changes and the contractual re-pricing dates of the borrowings
at the end of the reporting period are as follows:

2025 2024
$ $
Variable rate borrowing
ASB - Sustainability Linked Loan 9,951,097 9,579,522
ASB - Revolving Credit Facility 4,367,426 2,660,978

14,318,523 12,240,500

Instruments used by the Company

Interest Rate Swaps with a total notional value of $4,975,549 are currently in place, representing 50.00% (2024: 66.67%)
of the Sustainability Linked Loan principal outstanding at 30 June 2025. The fixed interest rates of the swaps range
between 2.925% and 3.00% (2024: 2.83% and 3.00%) and the variable rates of the loans are between 3.38% and 5.64%
(30 day BKBM) (2024: 5.61% and 5.70% (30 day BKBM)).

The swap contracts require settlement of net interest receivable or payable every 30 days. The settlement dates coincide
with the dates on which interest is payable on the underlying debt.

2025 2024
$ $

Cash flow and fair value interest rate risk
Interest rate swaps
Carrying amount (current and non-current asset) 25,801 249,978
Notional amount 4,975,549 8,158,351
Hedge ratio 50.00 % 66.67 %
Change in fair value of outstanding hedging instruments since 1 July (233,950) (124,817)
Change in value of hedged item used to determine hedge effectiveness 233,950 133,854
Weighted average hedged rate for the year 292 % 3.00 %

Sensitivity

Loss is sensitive to higher/lower interest income from cash and cash equivalents as a result of changes in interest rates
and unhedged portion of borrowings. Other components of equity change as a result of an increase/decrease in the fair
value of the cash flow hedges of borrowings.

2025 2024
$ $
Interest rates — increase by 100 basis points 49,755 40,786
Interest rates — decrease by 100 basis points (49,755) (40,786)
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Hawke's Bay Airport Limited

Notes to the disclosure financial statements
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(continued)

11 Property, plant and equipment
Accounting policy

ltems of property, plant and equipment are initially recognised at cost. As well as the purchase price, cost includes directly
attributable costs. Subsequent to initial recognition, land and land improvements and airport infrastructure and buildings
are carried at fair value less accumulated depreciation and accumulated impairment losses. Capital work in progress is
carried at cost and transferred to another category as assets are completed. Other assets are recorded at cost less
accumulated depreciation and accumulated impairment losses.

Any revaluation increment is credited to the revaluation reserve and included in other comprehensive income, except to
the extent that it reversed a previous decrease of the same asset previously recognised within net profit in the Statement
of Comprehensive Income, in which case the increase is recognised within net profit in the Statement of Comprehensive
Income.

Each year the difference between depreciation based on the revalued carrying amount of the asset charged to the income
statement and the depreciation based on the original cost, is transferred from the revaluation reserve to retained earnings.

Property, plant and equipment comprises airfield and other infrastructure, car parks, buildings, vehicles and equipment.

Land and Land Improvements are valued at Fair Value as defined by NZ IAS 16. Fair Value is determined using Market
Value - Highest and Best Alternative Use methodology. Recent market based sales evidence is considered in the
assessment. The Land valuation uses Level 3 inputs for the rural land and car park, as per categorisation in the Fair Value
Hierarchy.

(i) Leasehold land

Leasehold land is utilised in accordance with the terms of the various lease agreements including any restrictions.
Revaluations are performed annually at year end.

(i)  Disposal of property, plant and equipment

When an item of plant, property and equipment is disposed of any gain or loss is recognised in the profit or loss,
calculated at the difference between the sale price and the carrying value of the asset.

(iii) Cyclical maintenance upgrades

Significant expenditure involving renewal of runway surface components is capitalised and subject to depreciation at the
appropriate rates.

(iv) Depreciation

Depreciation is charged on a straight-line basis to write off the cost or value of property, plant and equipment and
investment property over their expected economic lives.

Useful lives are reassessed annually. The principal depreciation rates, which are consistent with prior year, are as follows:

- Airfield Infrastructure: Base 0.71% to 5.56%

- Airfield Infrastructure: Surface 6.67% to 10.00%
- Buildings 2.50% to 10.00%
- Plant & Equipment 2.90% to 40.00%
- Car Park & Roading 1.67% to 5.00%

- Fencing 5.00% to 15.00%
- Lighting 4.00% to 10.00%
- Furniture & Fittings 5.00% to 15.00%
- Motor Vehicles 5.00% to 20.00%
- Office Equipment 7.00% to 75.00%
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(continued)

11 Property, plant and equipment (continued)

Note disclosure

Airport
Land & land infrastructure Capital work
improvements & buildings in progress Other assets Total
$ $ $ $ $
At 30 June 2024
Fair value 6,174,087 38,054,953 2,535,818 2,639,425 49,404,283
Accumulated depreciation (23,435) _ (5,603,840) - (1,345,000) _ (6,972,275)
Net book amount 6,150,652 32,451,113 2535818 1,294,425 42,432,008
Year ended 30 June 2025
Opening net book amount 6,150,652 32,451,113 2,535,818 1,294,425 42,432,008
Additions - - 7,947,069 - 7,947,069
Revaluation 277,550 - - - 277,550
Depreciation charge - (1,759,595) - (235,437)  (1,995,032)
Transfers - 2,276,552 (5,972,130) 3,695,578 -
Closing net book amount 6,428,202 32,968,070 4,510,757 4,754,566 48,661,595
At 30 June 2025
Fair value 6,451,637 40,331,504 4,510,757 6,335,004 57,628,902
Accumulated depreciation (23,435) _ (7,363,434) - (1,580,438) _ (8,967,307)
Net book amount 6,428,202 32,968,070 4,510,757 4,754,566 48,661,595

Property, Plant and Equipment (PPE) Valuation Approach

The valuation of the Company’s PPE is completed in accordance with recognised financial reporting and valuation
standards and the Company’s accounting policies. At the end of each reporting period, the Company makes an
assessment of whether the carrying amounts differ materially from fair value and whether a revaluation is required. In
order to make this assessment, the Company seeks independent advice from registered independent valuers with
specialist expertise in the relevant asset classification.

Management review and discuss the key inputs into the valuation with the valuers. Discussion about the valuation
process, methodology, key inputs and results are held between Management and the Board.

Additions subsequent to any revaluation are carried at cost.
Land and Land Improvements

Land and Land Improvements are valued at Fair Value as defined by NZ IAS 16. Fair Value is determined using Market
Value - Highest and Best Alternative Use methodology. Recent market based sales evidence is considered in the
assessment. The Land valuation uses Level 3 inputs for the rural land and car park, as per categorisation in the Fair Value
Hierarchy.

Land was valued by CBRE as at 30 June 2025 (2024: CBRE). The results of this valuation conclude that there has been
an increase in fair value of land assets relative to the previous year's valuations. The valuation increments are credited to
other comprehensive income.

Airport Infrastructure, Buildings & Other Assets

Airport Infrastructure and Buildings are valued at Fair Value as defined by NZ IAS 16. They include the terminal building,
sealed surfaces (runways, apron, taxiways), car park, fencing, utilities, motor vehicles and roading assets.

These assets were valued by Peter Seed Limited as at 30 June 2025 (2024: Peter Seed Limited), using an income based
approach to calculating Fair Value in accordance with NZ IFRS 13 - Fair Value Measurement. The valuation methodology
calculated Enterprise Values for aeronautical assets (assets used for passenger transport including terminal) and non-
aeronautical assets (retail and commercial lease assets, carparking) from discounted cash flows derived from forecast
passenger numbers, revenues, expenditures and capital expenditure. This is level 3 in the Fair Value Hierarchy. Other
Assets including vehicles, furnishings and office equipment are held at cost less depreciation.
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(continued)

11 Property, plant and equipment (continued)

The results of this review conclude that there has been no change in the fair value of Airport Infrastructure and Buildings
assets relative to the carrying value. The Company has concluded that any increases in fair value is sufficiently immaterial
after considering sensitivity (see below) that a revaluation is not warranted in the current year.

Sensitivity Analysis

Due to the uncertainty relating to the domestic aviation landscape, the sensitivity of the discounted cashflow valuation to
the key variables of passenger numbers and WACC is reviewed. In 2025 we have adopted the Enterprise Valuation
based on the mid point WACC and the expect (ie mid) passenger forecast. This is because the expected passenger
growth scenario used in the aeronautical pricing model and the EV calculation already incorporate very low growth
expectations on what is already a relatively low passenger base.

Applying the low growth scenario would reduce the growth rate in capacity by a further 5% (to minus 3.5%) in FY26 and
0.5% (to 1.0%) in FY27 and FY28, as well as apply lower load factors and higher cancellation rates. We consider that this
scenario would be unduly pessimistic and that the current expected forecast is more appropriate.

Range Impact on Value
Passenger Volume low -4% to high +4% -$3.1M to +$2.6M
WACC -0.5% to +0.5% -$0.7M to +$0.8M

12 Investment property
Accounting policy

It is Management that determines the Company's valuation policies and procedures for property valuations. Following the
audit committee’s approval, an external valuer is selected who is responsible for the external valuations of the Company’s
property for the annual financial statements. Selection criteria include market knowledge, reputation, independence and
whether professional standards are maintained. Valuers are normally rotated approximately every five years.

The Company’s investment properties were valued at each of the reporting dates presented by independent professionally
qualified valuers who hold a recognised relevant professional qualification and have recent experience in the locations and
segments of the investment properties valued. For all investment properties, their current use equates to the highest and
best use.

Investment Property comprises of Land, Land Improvements, and Business Park infrastructure and buildings, property
under development that is held, or to be held, to earn rentals or for capital appreciation or both.

The investment property allocated to IAA relates to land and hangars that are either rented out or are under development
for the purposes of providing aircraft and freight activities.

Investment Property is measured initially at cost, including transaction costs. Subsequent to initial recognition, the
Investment Property is measured at fair value, which reflects market conditions at the reporting date. Gains or losses
arising from changes in the fair values of investment property are included in profit or loss in the period in which they arise,
including the corresponding tax effect.

Investment Property under development is not revalued annually and is measured initially at cost, including transaction
costs.

Fair value is based on active market prices, adjusted, if necessary, for differences in the nature, location or condition of
the specific asset. If this information is not available, the Company uses alternative valuation methods, such as recent
prices on less active markets or discounted cash flow projections. Valuations are performed as at the financial position
date by professional valuers who hold recognised and relevant professional qualifications and have recent experience in
the location and category of the investment property being valued. These valuations form the basis for the carrying
amounts in the disclosure financial statements.

Subsequent expenditure is capitalised to the asset’s carrying amount only when it is probable that future economic
benefits associated with the expenditure will flow to the Company and the cost of the item can be measured reliably. All
other repairs and maintenance costs are expensed when incurred. When part of an investment property is replaced, the
cost of the replacement is included in the carrying amount of the property and the fair value is reassessed.
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12 Investment property (continued)

It is the intention that Investment properties are derecognised when they have been disposed of. There have been no
disposals in the year ended 30 June 2025. Due to the leasehold nature of the land there are restrictions on the ability to
dispose of the land.

Where the Company disposes of a property at fair value in an arm’s length transaction, the carrying value immediately
prior to the sale is adjusted to the transaction price and the adjustment is recorded in the income statement within net
gains from fair value adjustment on investment property.

The valuation of all of the investment property and investment property under development uses Level 3 inputs, as per
categorisation in the Fair Value Hierarchy.

There were no transfers between Levels 1, 2 or 3 during 2025.

The Company in developing a business park on surplus airfield land has an initial tenant who has prepaid its rentals for
the 21 year term of the lease where the lease is being recognised over the term of the lease. Fair value of land is based
on active market prices, adjusted, if necessary, for differences in the nature, location or condition of the specific asset. If
this information is not available, the Company uses alternative valuation methods, such as recent prices on less active
markets or discounted cash flow projections. Valuations are performed as at the financial position date by professional
valuers who hold recognised and relevant professional qualifications and have recent experience in the location and
category of the investment property being valued. These valuations form the basis for the carrying amounts in the
consolidated financial statements. Business park infrastructure & buildings assets use the optimised depreciated
replacement cost method for valuation.

Investment Property is leased by the Company to tenants under operating leases with rent payable monthly. Rental
income from investment properties is recognised on a straight-line basis over the lease term. Where a lease provides for
rental increases over the term of the lease, they are recognised on a straight-line basis over the period of the lease to
which they relate.

Note disclosure

Business park
Land and land infrastructure

improvements & buildings Total
$ $ $
At 1 July 2023 2,834,000 460,686 3,294,686
Additions - - -
Net gain from fair value adjustment 81,000 - 81,000
At 30 June 2024 2,915,000 460,686 3,375,686
At 1 July 2024 2,915,000 460,686 3,375,686
Additions - - -
Net gain from fair value adjustment 65,000 - 65,000
At 30 June 2025 2,980,000 460,686 3,440,686

Investment Property includes the development of a business park under the brand name "Ahuriri Aero Park" along with
surplus land earmarked for future development. The Land is demarcated according to the 2040 Airport Master Plan. All
Investment Property Land and Land Improvements are valued by an independent valuer, CBRE (2024: CBRE) (Susie
Penrose - Director, Registered Valuer - BBS (VPM) SPINZ ANZIV) in accordance with International Valuation Standards
(IVS) 2013. Land and Land Improvements and Business Park Infrastructure & Buildings are originally recorded at cost and
assessed annually by an independent Quantity Surveyor, MILLARD Construction Cost Consultants Limited (Andrew
Millard - Director AAIQS, ANZIQS - Registered Quantity Surveyor) using the depreciated replacement cost method.
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13 Trade and other payables
Accounting policy

Trade payables are recognised initially at fair value and subsequently measured at amortised cost using the effective
interest method.

These amounts represent liabilities for goods and services provided to the Company prior to the end of the financial year
which are unpaid. Trade and other payables are presented as current liabilities unless payment is not due within 12
months after the reporting period. They are recognised initially at their fair value and subsequently measured at amortised
cost using the effective interest method.

Note disclosure

2025 2024
$ $
Current
Trade payables 658,170 1,067,890
Accrued expenses 123,297 109,996
781,467 1,177,886
Total trade and other payables 781,467 1,177,886

14 Provision for retentions payable
Accounting policy

Provisions are measured at the present value of management’s best estimate of the expenditure required to settle the
present obligation at the end of the reporting period. The discount rate used to determine the present value is a pre-tax
rate that reflects current market assessments of the time value of money and the risks specific to the liability. The increase
in the provision due to the passage of time is recognised as interest expense.

Note disclosure

2025 2024
$ $

Retentions held

- 12,858

- 12,858
Movements in the provision for retentions payable during the year are set out below:
Opening balance 12,858 -
Used during the year (12,858) 12,858
Closing balance - 12,858
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15 Borrowings
Accounting policy

Borrowings are recognised initially at fair value, net of transaction costs incurred. Borrowings are subsequently carried at
amortised cost; any difference between the proceeds (net of transaction costs) and the redemption value is recognised in
the statement of financial performance over the period of the borrowings using the effective interest method.

Fees paid on the establishment of loan facilities are recognised as transaction costs of the loan to the extent that it is
probable that some or all of the facility will be drawn down.

Borrowings are removed from the balance sheet when the obligation specified in the contract is discharged, cancelled or
expired. The difference between the carrying amount of a financial liability that has been extinguished or transferred to
another party and the consideration paid, including any noncash assets transferred or liabilities assumed, is recognised in
profit or loss as other income or finance costs.

Borrowings are classified as current liabilities unless there is an unconditional right to defer settlement of the liability for at
least 12 months after the reporting period.

The Company’s borrowings are carried at amortised cost. Interest rates on borrowings are variable.
Note disclosure

Summary of borrowings:

2025 2024
$ $
Commencement Amount Amount
Facility Date Expiry Date Facility Limit Drawn Drawn
Sustainability Linked Loan Oct'21 Oct'26 9,951,097 9,951,097 9,579,522
Revolving Credit Facility Jun'21 Oct'26 5,527,387 4,367,426 2,660,978

14,318,523 12,240,500

Current - -
Non-current 14,318,523 12,240,500
14,318,523 12,240,500

The Company has a sustainability linked loan facility of up to $18,000,000, a revolving credit facility of up to $10,000,000
and an overdraft facility of up to $500,000 available. The facility limits allocated to IAAs for the sustainability linked loan
facility are $9,951,097 (2024: $9,579,522) and $5,528,387 (2024: 5,321,956). Refer to note 23(d) on the allocation
methodology for borrowings. All facilities extended are secured by a General Security Agreement.

The sustainability linked loan facility had an initial three year term (maturity date 22 October 2025) which has been
renewed under the evergreen clause for a further 12 month period (maturity date 22 October 2026). The Company intends
to request and assumes that the loan facility will be extended past its maturity date with a review of the framework to be
undertaken before the next maturity date.

The sustainability linked loan dove tails into the NZ Government's Funding for Lending Programme which has as the
objective of supporting regional growth and helping lendee's transitioning into a low carbon productive economy.

It is part of the Company's overall sustainability strategy which allows for incremental decreases in the cost of funding for
achieving agreed sustainability performance targets linked to the International Airport Carbon Accreditation Scheme.

The average interest rate on the sustainability linked loan facility for the year ended 30 June 2025 was 5.94% p.a (2024:
7.15% p.a).

The revolving credit facility has a two year term with a right of renewal. The average interest rate on funds drawn during
the year was 5.73% (2024: 6.90%).
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16 Contributed equity
Accounting policy

Incremental costs directly attributable to the issue of new ordinary shares or options are shown in equity as a deduction,
net of tax, from the proceeds.

Where any company purchases the Company's equity share capital (treasury shares), the consideration paid, including
any directly attributable incremental costs (net of income taxes) is deducted from equity attributable to the Company's
equity holders until the shares are cancelled or reissued. Where such ordinary shares are subsequently reissued, any
consideration received, net of any directly attributable incremental transaction costs and the related income tax effects, is
included in equity attributable to the Company's equity holders.

Note disclosure

2025 2024 2025 2024
Shares Shares $ $
Fully paid (no par value) 521 521 7,338,529 7,161,770
Adjustment in respect of non-IAA activities - - - 176,759
521 521 7,338,529 7,338,529

All shares have equal voting rights and share equally in dividends and surpluses on winding up.
All shares are fully paid and have no par value.

During the 2025 financial year, the Company declared and paid a fully imputed dividend of $992,910 (2024: $nil), of which
$907,671 (2024: $nil) related to IAA activities.

17 Reserves
2025 2024
$ $
Cash flow hedge reserve 18,577 180,037
Revaluation reserve 9,220,007 8,932,210
9,238,584 9,112,247

The cash flow hedge reserve is used to recognise the effective portion of gains or losses on derivatives that are
designated and qualify as cash flow hedges.

The revaluation reserve arises on the revaluation of property, plant and equipment. When revalued property, plant and
equipment is sold, the portion of the revaluation reserve that relates to that asset is transferred directly to retained
earnings.

18 Commitments

As at 30 June 2025, the Company is contractually committed to capital expenditure totalling $2,176,822 in relation to fire
station build, airfield power and lighting project and hangar improvement projects (2024: $1,922,141 in relation to fire
fighting equipment).

19 Contingencies

As at 30 June 2025, the Company had no contingent liabilities or assets (2024: $nil).
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20 Related party transactions

(a) Parent entities

Hawke's Bay Airport Limited is owned by Napier City Council, Hastings District Council and the Crown. The Company
enters into numerous transactions with government departments, Crown entities, state-owned enterprises and other
entities controlled by the Crown and pays rates to the Napier City Council.

(b) Key management personnel compensation

For the year ended 30 June 2025, total compensation for key management personnel allocated to IAAs amounted to
$251,384 (2024: $339,434). The key management personnel are all the directors, Chief Executive and Chief Financial
Officer who have the greatest authority for the strategic direction and management of the Company. The remuneration of
the Chief Executive is determined by the Board and the remuneration of key management personnel is determined by the
Chief Executive and recommended to the Board having regard to the performance of individuals and market comparisons.

21 Events occurring after the reporting period

Subsequent to balance date on 30 June 2025, the Company has entered into an Interest Rate Swap transaction for
$7,000,000, with the Identified Airport Activity component being $3,869,871. This has a maturity date of 24 July 2029 at a
fixed interest rate of 3.47%. There were no other events occurring subsequent to balance date which require adjustment to
or disclosure in the financial statements.
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22 Segment information

The preparation of the disclosure financial statements requires the identification and presentation of aeronautical activities,
as presented above. In addition to this the Company is required to present segmented information for Identified Airport
Activities. These activities are defined in the Airport Authorities Act 1966 (and subsequent amendments). The Identified
Airport Activities are as follows:

(i) Airfield activities;
(ii) Aircraft and freight activities; and
(iii) Specified passenger terminal activities.

Management have assessed the aeronautical activities of the Company against these definitions and allocated them as

appropriate.

The Company is located in one geographic segment in Hawke's Bay, New Zealand, and operates in the airport industry.
The Company earns revenue from aeronautical activities and other charges and rents associated with operating an

airport.

For the financial year end 30 June 2025

Aircraft and Specified
Airfield Freight Terminal Total
$ $ $ $

Revenue
Airport charges 5,938,113 - 3,836,559 9,774,672
Property revenues - 235,107 275,583 510,690
Other landing and parking charges 196,464 - - 196,464

6,134,577 235,107 4,112,142 10,481,826
Operating expenses
Employee benefits (1,409,246) (123,325) (253,590) (1,786,161)
Other operating expenses (941,239) (92,224) (858,022) (1,891,485)

(2,350,485) (215,549) (1,111,612) (3,677,646)
Depreciation (913,092) (26,711) (1,055,229) (1,995,032)
Fair value gain on investment property 5,000 60,000 - 65,000
Finance income 47,776 10,530 46,311 104,617
Finance expenses (380,409) (83,847) (368,747) (833,003)
Segment profit before income tax 2,543,367 (20,470) 1,622,865 4,145,762
Income tax (1,116,894)
Profit after tax 3,028,868
Additions to property, plant and equipment
included in segment assets 7,003,140 475,000 468,929 7,947,069
Average number of full-time equivalent
(FTE) employees 12.40 0.80 2.10 15.30
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22 Segment information (continued)

Comparison to amounts disclosed in audited annual report

Disclosure Annual
accounts report
$ $
Consolidated statement of comprehensive income
Total revenue 10,481,826 14,750,947
Profit after tax 3,028,868 3,278,158
Total comprehensive income 3,144,958 3,408,470
Total assets 53,684,968 93,363,237
Total liabilities 21,648,536 38,454,997
For the financial year end 30 June 2024
Aircraft and Specified
Airfield Freight Terminal Total
$ $ $ $

Revenue
Airport charges 4,383,604 - 3,626,105 8,009,709
Property revenues - 205,351 229,891 435,242
Other landing and parking charges 229,409 - - 229,409

4,613,013 205,351 3,855,996 8,674,360
Operating expenses
Employee benefits (1,369,581) (168,461) (281,300) (1,819,342)
Other operating expenses (545,800) (79,045) (707,923) (1,332,768)

(1,915,381) (247,506) (989,223) (3,152,110)
Depreciation (691,934) (17,542) (1,038,723) (1,748,199)
Fair value gain on investment property 81,000 - - 81,000
Finance income 66,111 16,248 89,177 171,536
Finance expenses (346,455) (85,150) (467,334) (898,939)
Segment profit before tax 1,806,354 (128.599) 1,449,893 3,127,648
Income tax expense (3,138,353)
Profit after tax (10,705)
Additions to property, plant and equipment
included in segment assets 3,152,792 1,237 210,717 3,364,746
Average number of full-time equivalent
(FTE) employees 12.65 0.50 1.95 15.10
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22 Segment information (continued)

Comparison to amounts disclosed in audited annual report

Disclosure Annual
accounts report
$ $

Consolidated statement of comprehensive income
Total revenue 8,674,360 13,031,224
Profit after tax (10,705) (855,053)
Total comprehensive income 814,518 287,008
Statement of financial position
Total assets 49,021,450 89,395,626
Total liabilities 20,203,986 39,902,946

23 Allocation methodology used in the preparation of these statements
(@) Revenue categories

Revenue falls into one of the following categories:

(i)  Aeronautical charges

Aeronautical revenues consist of charges for the movement of aircraft and passengers, aircraft parking and longer term
aircraft storage charges. The long term aircraft storage charges are classified as Aircraft and freight activities whilst the
balance of the aeronautical revenue is allocated between Airfield activities and Specified Terminal in accordance with the
Aeronautical pricing model.

(i) Property revenues

Includes a mix of ground leases and building leases with locations from airside to well clear of the airside boundary on
landside. This revenue category contributes to all categories within the Identified Airport Activities requiring every lease to
be individually assessed and allocated based on location and use. Revenues and costs that are not directly dedicated to
single leases are allocated to individual leases by first allocating to a property or building then further allocated within the
property/building according to the correct classification of the individual leases/licences.

(i)  Sundry income

Consists of other income not considered aeronautical charges or property revenues.
(b) Expenditure categories and allocation

()  Operating expenditure

Direct operating costs that have been incurred solely for Identified Airport Activities (IAA) are allocated within the sub
categories accordingly. Expenditure that relates to both IAA and non IAA activities, or over different activities within the IAA
categories, are analysed on a case by case basis and allocated accordingly. Operating expenditure relating directly to an
asset, including a property or building, is allocated as per the underlying asset. Costs of a Corporate nature, such as
generation of the Annual Report, are appropriately allocated over all assets, including those not related to Identified Airport
Activities. Staff costs are individually allocated over their respective areas of responsibility according to individual analysis
of each position.

(i) Non-operating income and expenditure

Depreciation, amortisation and losses on disposal are allocated as per the underlying asset to which they relate. Small
value debt write-offs are individually analysed to ascertain their correct respective allocations. Income Tax has been
recalculated on the profit from IAA activities, allowing for differences in treatment of transactions between accounting and
tax profit. [Interest received, interest paid and the movement in the valuation of the interest swaps secured to hedge the
new terminal finance facility has been apportioned on total assets based on the uses of the finance facility].
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23 Allocation methodology used in the preparation of these statements (continued)
(c) Allocation of assets

Receivables and other current assets, other than cash, are individually analysed, to transaction line level, to ascertain the
correct allocation. Individual fixed assets, as opposed to asset classes, are individually analysed to ascertain correct
allocation. As well as being allocated between the Identified Airport Activities sub-categories some assets also have an
appropriate portion excluded being allocated to non-I/dentified Airport Activities. As stated above depreciation, amortisation
and any losses on disposal or other write-downs are allocated as per the allocation of the underlying asset. Regarding
land the airport has been divided into sectors based on use/purpose and appropriate allocation methodologies devised for
the individual sectors. The sectors utilised for the aerodrome reserve land are consistent with those established for
valuation purposes by registered valuers CBRE.

(d) Allocation of debt

As with the assets, liabilities are individually analysed to transaction line level to ascertain the correct allocation. Liabilities
related to individual staff are allocated as per the allocation of the respective staff members. Dividends payable in the
Whole Company have been apportioned on an approximate ratio between IAA and non-lAA profit. Income Tax Paid has
also been apportioned on the same approximate ratio, with the difference between the calculated Income Tax Payable and
the tax paid showing as Income Tax Payable on the Statement of Financial Position. An assessment is done on GST
balances to allocate the tax payable or receivable on the same basis as the underlying transactions to which they relate.
Deferred Taxation has been recalculated on the various transactions (accruals, fixed assets) designated to be Identified
Airport Activities. Borrowings have been apportioned based on asset percentage [in the development of the new airport
terminal].

(e) Allocation of equity

The equity position of the Identified Airport Activities is allocated with reference to the following for those activities:

0] The opening level of equity.

(i) Adjustments for movements due to net profit less dividends.

(iii) Adjustments for any movements in reserves due to the revaluation of assets.

(iv) Adjustments for any capital issued or repaid.

(v) Adjustments for the reclassification of assets between aeronautical and non-aeronautical areas.

24 Weighted average cost of capital
(@) WACC estimation

A significant element of required revenue is the return on capital. This is estimated as the weighted average cost of capital
(WACC). HBAL's approach to estimating the WACC and the resulting estimates is based on the airport's opportunity cost
of funds and takes account of the costs of the provision of capital.

Estimating WACC requires considerable judgment. WACCs are not constant but change continuously to reflect external
factors such as the level of interest rates and company specific factors, which include the nature of the services the
company offers its customers, its contracts with suppliers and customers and its policies for changing prices.

HBAL applied a post-tax WACC model consistent with the Commerce Commission’s approach for the information
disclosure regime applicable to the large airports, adjusted as appropriate for HBAL’s business characteristics. The
Commerce Commission applied the Brennan-Lally version of the Capital Asset Pricing Model to determine its WACC
estimates for the airports regulated under the Commerce Act. This methodology provides for WACC to be calculated as
follows:

WACC =rD x (1 - TC) x (D/V) x rE x (E/V)
Where:

rD = The Company's pre-tax cost of debt

TC = The Company's tax rate

D = The value of the Company's debt

rE = The Company's post-tax cost of equity

E = The value of the Company's equity

V = The Company's total enterprise value, i.e. (V + E=D)
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24 Weighted average cost of capital (continued)

The Company estimated its WACC for Identified Airport Activities as at 1 July 2024 being the commencement of the
current pricing period, which ends on 30 June 2025 to be 7.16%. The following table summarises the key parameters
applied by the Company to estimate its post-tax WACC at 1 July 2024.

2025 2024
% %
Company marginal tax rate 28.00 28.00
Risk free rate - 5 year 4.68 4.46
Asset beta 0.50 0.50
Equity beta 0.67 0.67
Market risk premium 7.00 7.00
Post tax cost of equity 8.04 7.88
Debt margin and debt issue costs 1.62 1.62
Cost of debt 6.30 6.08
Debt to value ratio 25.00 25.00
Equity to value ratio 75.00 75.00
Weighted Average Cost of Capital (WACC) 7.16 7.00

Under the agreed and finalised 2020 aeronautical pricing review process, a five yearly comprehensive review for
aeronautical charges for base aeronautical assets was adopted, and an annual review of development assets involving a
review of the WACC, passenger numbers, aircraft movements and landed MTOW tonnage plus any additional capex.

The Company revises its WACC periodically to coincide with its aeronautical pricing consultation processes.

25 Methodology used to determine airport charges

The Airport Authorities Act 1966 requires airport companies to consult with airlines prior to setting charges payable by the
airlines for Identified Airport Activities. The Company undertook consultations with the substantial customer airlines
operating at Hawke's Bay Airport to set charges for the period from 1 July 2020 to 30 June 2025.

(a) Overview

The Company believes that, in general, aeronautical charges and how they are levied should follow a number of broad
principles, namely:

Airport and airline customers should be provided with a safe and efficient operating environment.

Charges should, ideally, closely mimic the behaviour of prices observed in competitive markets.

Airports should be provided with incentives to achieve efficiency gains.

Both the airport and its customers should share in achieved efficiency gains.

The airport should be provided with incentives to invest capital prudently and efficiently.

The airport earns an appropriate return for its shareholders on assets utilised to provide aeronautical services.

These principles largely reflect those established for the larger airports under the Commerce Act 1986. While the
Company is not subject to the information disclosure regime in the Commerce Act it had regard to the Commerce
Commission’s Determinations for the regulated airports. In particular, the Company endeavoured to be consistent with the
Commerce Commission’s IM’s for the larger airports where these were appropriate for the Company.

(b) Calculation of required revenue

HBAL utilised the building block model (BBK) to determine the appropriate level of required revenue for the pricing period,
and therefore to enable new pricing to be determined. The BBK is a well understood conventional model and is used by
the Commerce Commission in the information disclosure regime. A long run marginal cost (LRMC) approach was used to
calculate charges for development.
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25 Methodology used to determine airport charges (continued)
The BBK provides that:

Required revenue = Return on capital + Operating costs + Depreciation + Tax + or - Asset revaluations
Where:

Return on capital = Pricing asset base * Weighted average cost of capital

The approaches derive breakeven aeronautical charges for identified airfield and terminal charges based on HBAL's
WACC and assumptions regarding passenger and aircraft movements, the value of the assets employed in the activities,
the assets' economic lives and operating costs.

Substantial capital expenditure may occur during the pricing reset period and are funded by new development asset
charges based on the approaches set out in HBAL's pricing proposals during the 2020 pricing reset.

From 2020 the Company amended its charging structure to introduce a per passenger movement charge for base airfield
assets and services to align airport and airline objectives, from a common key revenue driver. A passenger charge
approach ensures the Company, and the airlines share market risk while providing airlines with an incentive to introduce
new services as the market grows. The agreed pricing period is in operation until 30 June 2025 and consultation process
was concluded for the next three year period from 1 July 2026. Annual pricing resets for both base aeronautical and
development asset charges will continue to be reset annually but are limited to adjusting aeronautical charges to reflect
differences.

The charging structure comprises a per passenger movement charge for airlines providing regular air transport operations
and a landed MCTOW charge for aircraft using the runway that are not regular air transport operations.

26 Schedule of airport charges
(a) Regular air transport operations

A flight forming part of a series of flights performed by aircraft for the transport of passengers, cargo or mail between the
Airport and one or more points in New Zealand, where the flights are so regular and frequent as to constitute a systematic
service, whether or not in accordance with a published timetable, and which are operated in such a manner that each flight
is open to use by members of the public.

The landing charge applicable to HBAL for the year ended 30 June 2025 was $16.00 per passenger (2024: $12.27).
(b) Maximum certified take-off weight (MCTOW)

For an aircraft the lower of its maximum certified take-off weight as specified by the manufacturer (or as approved by the
Civil Aviation Authority) and the maximum authorised operating weight as specified by the Company.

(c) Landing charge — general aviation and passenger operations

The scale of charges for landing aircraft based on MCTOW weights is set out in the following table and is applicable for
2024 and 2025.

Landing
charge
Aircraft MCTOW
0-1,399 $10
1,400 — 2,999 $19
3,000 — 14,999 $14/tonne
15,000 and greater $18/tonne
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26 Schedule of airport charges (continued)
(d) Aircraft parking charges

For each general aviation aircraft parked in a designated aircraft parking area for a period in excess of 24 hours, an
aircraft parking charge based on the aircraft MCTOW is payable per calendar day or part thereof as set out in the table
below.

2025 2024
Aircraft MCTOW (kg)
0-2,999 $ 10.00 $ 10.00
3,000 — 4,999 $ 50.00 $ 50.00
5,000 — 14,999 $ 50.00 $ 50.00
15,000 and greater $ 43478 $ 434.78

For the purpose of aircraft parking charges, “designated aircraft parking area” means an aircraft parking area owned or
leased by the Company other than an aircraft parking area which is subject to a lease or license granted by the Company.

27 Landing statistics
The aircraft landing statistics, as required by the Airport Authorities Amendment Act 1997, are based on aircraft arrivals.

(@) Scheduled domestic services

Aircraft MCTOW (kg) Aircraft Type Year to 30 June

2025 2024
0 to 20,000 C172 & PA27 370 392
0 to 20,000 DH8C 1,404 1,411
0 to 20,000 JS32 - 4
0 to 20,000 PC12 - 3
20,000 to 26,000 ATR72 4,540 4,745
(b) Other landings

2025 2024
Aircraft MCTOW (kg)
All weights 3,914 4,255
(c) Passengers

2025 2024
Class of Passenger
Passengers arriving and departing on scheduled domestic flights 612,388 654,831
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28 Interruption to services

Interruption to services, as required by the Airport Authorities (Airport Companies Information Disclosure) regulations
1999, is set out below.

(a) Planned disruptions

Total Duration
Number of Events (to nearest 15 minutes)
Year to 30 Year to 30 Year to 30 Year to 30
June 2025 June 2024 June 2025 June 2024

Runway Services - - 0 mins 0 mins
Stand Position Services - - 0 mins 0 mins
Baggage Handling Services - - 0 mins 0 mins

(b) Un-planned disruptions

Total Duration
Number of Events (to nearest 15 minutes)
Year to 30 Year to 30 Year to 30 Year to 30
June 2025 June 2024 June 2025 June 2024

Stand Position Services - - 0 mins 0 mins
Runway Services 1 - 15 mins 0 mins
Baggage Handling Services - - 0 mins 0 mins

The unplanned runway interruption related to an animal gaining access to the runway. This drove an outage and required
a go around to be completed by the aero medical operator while the animal was removed from site. There were no further
interruptions to service.

-36-



	Directors' report
	Independent auditor's report
	Statement of comprehensive income
	Statement of financial position
	Statement of changes in equity
	Statement of cash flows
	General information
	2. Summary of material accounting policy information
	(a). Basis of preparation
	(b). Cash and cash equivalents

	3. Critical accounting estimates and judgements
	4. Financial risk management
	5. Revenue
	6. Expenses
	7. Finance costs - net
	8. Income tax
	9. Trade and other receivables
	10. Derivative financial instruments
	11. Property, plant and equipment
	12. Investment property
	13. Trade and other payables
	14. Provision for retentions payable
	15. Borrowings
	16. Contributed equity
	17. Reserves
	18. Commitments
	19. Contingencies
	20. Related party transactions
	21. Events occurring after the reporting period

	Identified Airport Activities reporting
	22. Segment information
	23. Allocation methodology used in the preparation of these statements
	24. Weighted average cost of capital
	25. Methodology used to determine airport charges
	26. Schedule of airport charges
	27. Landing statistics
	28. Interruption to services


