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He kupu whakataki
Introduction
This Statement of Intent (“SOI’’) is prepared by Management and the Board of Directors  
of Hawke’s Bay Airport Limited (“Hawke’s Bay Airport’’) in accordance with Section 64(1)  
of the Local Government Act 2002.

Hawke’s Bay Airport is a council-controlled trading organisation (“CCTO”) for the purposes 
of the Local Government Act 2002. This SOI sets out the objectives, the nature and scope 
of the activities to be undertaken by Hawke’s Bay Airport, and the performance targets  
and other measures by which the performance of the company may be assessed  
in relation to its objectives.

Hawke’s Bay Airport’s achievements against the objectives outlined in last year’s SOI  
are referred to in this year’s annual report.

The SOI is a public and legally required document, reviewed and agreed annually with 
shareholders, and covers a three-year period. This SOI covers the period from 1 July 2024 
to 30 June 2027.

Rangatiratanga me te kāwanatanga
Ownership and governance
Hawke’s Bay Airport was incorporated in 2009. Governance sits with the Board of Directors, 
which is responsible for the strategic and overall direction of the business. Directors are 
appointed by the company’s shareholders: Napier City Council (26%), Hastings District 
Council (24%), and the Crown (50%).

Refer to Appendix A for board composition, an outline of the Hawke’s Bay Airport  
Board of Directors’ role and governance objectives.

Te Āhua me te Korahi o ngā kaupapa
Nature and scope of activities
Location
Hawke’s Bay Airport is situated approximately 10 minutes from Napier City’s central 
business district (CBD), 20 minutes from Hastings, and 30 minutes to Havelock North.  
The Hawke’s Bay region stretches from Wairoa in the north to Waipukurau in the south. 
With a growing population of 184,800 as at the last New Zealand Census (2023),  
Hawke’s Bay has 3.5% of New Zealand’s population. 

Operations
Hawke’s Bay Airport is the third busiest airport in the North Island and plays an 
essential role in connecting the region nationally and internationally via scheduled 
air services. Hawke’s Bay Airport’s primary activity is the safe and efficient operation 
of the airport, facilitating direct flights to Auckland, Wellington, and Christchurch 
serviced by Air New Zealand, and other centres within New Zealand serviced by smaller 
second-tier airlines. This includes the provision of appropriate and sound aeronautical 
infrastructure and associated facilities. Hawke’s Bay Airport is also required to ensure the 
operational resilience of the airport as a lifeline utility, under the Civil Defence Emergency 
Management Act 2002.
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Ko wai mātau 
Who we are
Hawke’s Bay Airport is the gateway to Hawke’s Bay, and we pride ourselves on supporting 
the community we serve. Our purpose is to connect people, businesses, and the region  
in meaningful ways. Through our public ownership and the role we play as a critical 
lifeline and transport asset, we are committed to ensuring the airport makes a positive 
impact for the region and its future growth. 

We are aspirational, resilient, and operationally sound, positioning us well to achieve  
our growth objectives. 

Ā mātau mahi
What we do
We are a safe, secure, and intuitive transport hub for everyone, with sustainability 
and resilience at the heart of everything we do.  We operate an environment open 
to everybody; the experience of our customer is paramount to ensuring passenger 
satisfaction and fostering loyalty and positive reputation.

Hawke’s Bay Airport is home to two commercial airlines and numerous private aviators.  
Air New Zealand’s direct flights to Auckland, Wellington and Christchurch offer great 
flexibility for those coming into and going out of the region. More recently, Sunair  
joined our airport community with daily flights to Wairoa, Gisborne and Tauranga.  
These flights have played an essential role in bridging connections across the East Coast 
in the aftermath of Cyclone Gabrielle, a contribution that will remain crucial as the region 
progresses through the ongoing recovery efforts in the years ahead.

Also making a significant contribution to Hawke’s Bay’s economy and regional connectivity, 
is the general aviation community at Hawke’s Bay Airport. They provide essential services 
such as helicopter operations, aircraft maintenance, private jet flights, and life-saving  
air ambulance missions across New Zealand and as far afield as the Pacific Islands.

The importance of resilient air transport infrastructure was never more obvious than 
during Cyclone Gabrielle in February 2023. Our capacity to continue operating in a natural 
disaster is central to our role as a regional asset and lifeline utility. As climate change 
impacts become more frequent, we are leveraging data and insights to enhance our 
operational capabilities which will be instrumental in defending our site. 

Engagement
Hawke’s Bay Airport plays a crucial role in regional leadership and engagement.

Our involvement in regional strategies and long-term plans ensures that the unique needs 
and priorities of the airport are secured for the future.  

We foster relationships with Iwi and Treaty partners and it is important to us that we work 
collaboratively to share our history and respect the stories of historical significance.

Building strong relationships with airlines, other New Zealand airports and our general 
aviation community is essential to enhance regional connectivity, facilitating travel  
and trade which in turn supports local businesses and tourism.  

Having a positive impact in the community extends beyond aviation. Supporting events 
and organisations through sponsorship and donations demonstrates our commitment  
to the community we serve. 
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Tō mātau hononga ki te whenua
Our connection to the land
Events past and present connect us to our whenua (land) and help to shape our future. 

Hawke’s Bay Airport is situated in an area of historical significance. The damage  
caused to Ahuriri in the 1931 Napier earthquake is etched in the history of Hawke’s Bay. 
This earthquake raised the tidal lagoon known as Te Whanganui-ā-Orotū by 1.8m creating  
the land on which the airport now stands.

Sharing such stories, and the airport’s history, is of special significance in 2024 as we mark 
60 years since Hawke’s Bay Airport was officially opened. 

To celebrate this milestone with airport visitors, two installations have been introduced  
in the terminal:

• A timeline of our aviation history from the 1931 earthquake to today, telling the incredible 
stories of an airport that rose from the post-earthquake darkness, to becoming 
Hawke’s Bay’s thriving regional airport today.

• A map of Te Whanganui-ā-Orotū depicting the area prior to the earthquake.  
In collaboration with Mana Ahuriri, this map is the first of its kind on public display, 
illustrating the significance of the whenua on which the airport now resides. 

Te uaratanga o te kamupene
Company valuation 
The airport’s assets and investment property have been revalued to fair value as at 
30 June 2023. This resulted in an increase in Shareholders’ Equity of $1.1M. Board and 
Management believe this provides more relevant and reliable information to Shareholders 
about the business’s financial position and performance. 

As of 30 June 2023, Hawke’s Bay Airport’s land, land improvements, buildings and assets 
were valued at $82.1M. 

Hawke’s Bay Airport’s total land holding is 230ha and is comprised of leasehold land  
(in perpetuity from Napier City Council and Hastings District Council) and freehold land.
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Te anganga o FY2025
FY2025 outlook
Hawke’s Bay Airport’s strategic importance extends beyond its role in air transport –  
the airport serves as an economic catalyst, stimulating growth, creating employment 
opportunities, fostering business activities, and is a key connection to markets beyond  
the region. 

Future developments at Hawke’s Bay Airport are intended to ensure we continue  
to be resilient, vital, and fit for purpose in the years ahead. 

This SOI sets out how we will deliver sustainable value to our community  
and shareholders.

Our financial forecasts are dependent on a wide range of factors, the most important 
of which is the community’s propensity to travel. This is because most of our revenue 
streams correlate directly with passenger numbers. 

The graph below provides the forecast for passenger movements for the three-year  
period covered by this SOI. It assumes modest growth amidst a challenging economic 
outlook, and is reflective of softening passenger demand. We will continue to monitor 
passenger numbers to ensure robustness in these forecasts, or if further softening occurs, 
provide early warning to shareholders.
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Ngā Whakaarotau ā Rautaki
Our strategic priorities 
The global landscape for aviation is re-shaping the world we live in. We expect significant 
change in the years ahead driven by the electrification of aviation, modal shifts, 
technological advancements to improve customer experience and support operational 
efficiencies, as well as the imperative for resilience to climate change. With our eyes firmly 
on the future, we have taken the opportunity to reshape our strategic priorities to position 
our business to reflect these developments.   

Hawke's Bay Airport Ltd Strategic Priorities SOI 2024-2025

Progressive 
and resilient 
infrastructure
— 
Optimising Airport 
assets for growth  
and resilience. 

• Airfield power and 
lighting upgrade

• Airfield runway 
improvements

• Apron extension
• Back-up generator
• Carpark roading 
improvements  
and enhancements

• New Fire Station
• Stormwater 
improvements 

Airport land 
development and 
enhancements
— 
Enabling 
sustainable regional 
growth, revenue 
diversification.

• Environmental 
ground water 
monitoring

• Aeropark 
infrastructure

• Tenant growth

 
Air service 
development
— 
Creating new 
connections  
for the region. 

• New routes/
passengers

Renewable energy 
and resource 
efficiency
— 
Enabling a green 
energy future. 
 

• Solar-powered 
vehicles and 
equipment

• Electricity supply 
improvements

• Solar farm

 
Digital  
transformation
— 
Harnessing 
technology to 
advance all areas  
of the business.

• Digital 
Transformation 
Strategy

Progressive and resilient infrastructure
In the face of evolving aviation demands and environmental challenges, we are committed 
to ensuring our assets enable growth and are resilient. This means investing in innovative 
infrastructure that not only accommodates increases in passenger numbers, but also 
stands resilient against climate-related events. 

Projects that support these priorities include storm water planning, climate change 
monitoring and modelling, and delivering a purpose-built Fire Station. We will continue 
to engage with Hawke’s Bay’s regional freight and transport strategies to advance 
development of multiple road access points to the airport further strengthening our 
resilience.

Great infrastructure means a great experience for airport visitors. Landside assets such 
as car parking and public facilities will be enhanced using innovative technologies and 
intuitive design. Considering the needs of customers of all abilities will deliver  
an exceptional experience for everyone. 
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Airport land development and enhancements
As a strategic asset of the region, Hawke’s Bay Airport enables regional growth.  
Unlocking opportunities for the diversification of revenue streams will build commercial 
resilience which is an important objective in the years to come. Landside, we will achieve 
this by getting the best out of our existing assets and identifying areas of growth.  
Creating an enhanced car parking experience and preparing for future modal change  
are some of the projects that will achieve this. 

We are giving priority to the development of airport land which will support a business 
park and other complementary facilities in a way that is sympathetic to the natural 
environment and our community.

Air service development
Developing air services is core to our business and key to strengthening and expanding 
our network. Creating new connections is achieved through active engagement with 
airlines, regional tourism operators and other airports. 

We continue to focus on strengthening our existing links, while developing new and unserved 
routes. Our sights are also set on further expansion of immigration services for private jet 
operations at the Airport knowing these services attract high value visitors to the region. 

Our goal is to be a pivotal link that not only connects our region to major cities across 
New Zealand and beyond but contributes to the economic vitality of our region. 

Renewable energy and resource efficiency
Our track record in sustainability has been awarded here in New Zealand and 
internationally. But there is more to do, and we are steadfast in our commitment to further 
environmental sustainability improvements, which is why focusing on renewable energy 
and resource efficiency remain key strategic priorities. 

The proposed development of a 45-megawatt solar farm in partnership with  
Manawa Energy means we will be able to not just support developments in sustainable 
aviation but also improve our own energy efficiency and that of our wider business  
and residential communities.

While at this stage there is no allowance in this plan for Hawke’s Bay Airport to invest 
in the solar farm, and no royalties or rental incomes have been recognised, this will 
be reviewed as the project progresses. We note that proceeding with the solar farm 
will require shareholder approval to ensure that it increases shareholder value while 
supporting regional economic development.

In tandem with this initiative, we will continue to focus on improving resource efficiency 
by adopting smart technologies to give us real time data on air quality, power usage, 
environmental conditions, and waste. Alongside ensuring we measure our own 
sustainability performance we know these measures will also mean we are partner  
of choice for like-minded businesses and initiatives.  

Digital transformation
To improve performance and deliver on our ambitions, it is critical that Hawke’s Bay 
Airport is future-ready and can adapt to the evolving technological landscape ahead. 
The delivery of a digital transformation strategy will create a whole-of-airport digital 
ecosystem enabling the Airport to adapt to changing revenue streams in the future. 

At the same time, we continue to harness technology to improve efficiencies across  
the airport. The continued development of real-time reporting across the business  
is supporting our operational excellence and customer experience goals. 

We will work closely with our business partners – from airport tenants to air service 
providers and key regional partners – to support our shared business objectives  
through intelligent data strategies.  
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Te Anga Whakamua
Looking ahead
Hawke’s Bay Airport is a thriving business enjoying growth in route services,  
with Air New Zealand flights into and out of Hawke’s Bay Airport showing moderate  
growth levels and Sunair providing welcome connectivity to the northern-most reaches  
of Te-Matau-a-Māui/Hawke’s Bay, Tairawhiti/Gisborne, Waikato and Bay of Plenty.  
We are also the home of an aviation community that is at the heart of Hawke’s Bay’s 
unique regional character and economic prosperity. 

However, we remain equally focused on growing non-aeronautical revenue to support our 
long-term business sustainability and continue to support and grow Hawke’s Bay’s prosperity.  

It goes without saying, our success relies on the capability and commitment of our people. 
We are committed to ensuring we retain and attract the very best talent with the right 
capabilities and experience to deliver our ambitions, while providing them with a safe  
and inclusive place to work and supporting them to be the best they can be.  
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Ngā whāinga matua – FY24/25
Key objectives FY24/25
The following outlines our key objectives for FY24/25 and beyond.

Ā mātau mahi  |  Our Operations

We ensure a safe, secure, and intuitive customer journey for all.  We ensure a safe, secure, and intuitive customer journey for all.  
We strive for excellence.We strive for excellence.

Objectives Key Performance Measures

Maintain legislative and regulatory 
compliance

No significant legislative or regulatory breaches.

No significant adverse audit findings by MPI, CAA or HBRC.

Provide collaborative and productive health, 
safety and wellbeing support to our team 
and HBAL tenants, business partners and 
visitors, including easy to use data and 
tools, and timely reporting 

Continuous improvement of the company’s H&S management framework 
delivering improving KPI trends.

Develop progressive and resilient 
infrastructure that safeguards our future

Fire Station design completed, consented and construction ready.

Robust Asset Management Plan processes are implemented, encompassing 
infrastructure planning, asset renewal and proactive maintenance schedules.

Customer Experience enhanced through the implementation of an agreed 
landside strategy. This will include landside opportunities and offerings, 
and associated performance measures. 

Success looks like:  
An airport operation that runs smoothly and efficiently with site-wide safety, and where every person working  
for Hawke’s Bay Airport actively contributes to safety and security. Hawke’s Bay Airport maintains its essential 
operating credentials, while strengthening the resilience and sustainability of our infrastructure and operations.  
We have an airport that reflects our region and a passenger experience that is easy, and inclusive. 
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Ā mātau tāngata  |  Our People

We treat our people with respect, empower them with knowledge andWe treat our people with respect, empower them with knowledge and allow them to flourish. allow them to flourish. 
A great place to work.A great place to work.

Objectives Key Performance Measures

Nurture a culture of continuous 
improvement and value-driven  
work performance

A competency framework is developed, outlining role expectations  
and required capabilities and skills.

A learning and development matrix is established that aligns with the 
competency framework to support our team to develop the capabilities 
and skills they need to succeed. 

Our team is upskilled on how to provide and receive feedback by 
establishing a structured process for feedback and recognition programme.

Staff satisfaction rating shows a positive trend.

Success looks like: 
A positive, dynamic culture that enables our people to thrive. Our people know how their efforts and performance 
contribute to Hawke’s Bay Airport’s vision and believe we are a great place to work.

Tō mātau wāhi  |  Our Place

We ensure our airport’s future through strategic sustainability and resilience practices. 
We care for our environment.

Objectives Key Performance Measures

Understand the impacts of climate change 
and have plans to manage and mitigate  
its effects

Develop a roadmap that supports our decisions to defend our site from 
the effects of climate change. The roadmap will also ensure environmental 
compliance requirements are met.

Maintain ACA Level 4+ Transition while investigating broader  
ESG frameworks and supporting standards.

Ready and capable for a sustainable 
aviation future

Collaborate with airlines and others in the aviation sector to understand 
and prepare for future aviation requirements.

Success looks like: 
An airport known and trusted for respecting and protecting the natural environment in which it operates.  
We have decarbonised our business and are continuously adapting to the effects of climate change. We are ready 
and capable for sustainable aviation needs of the future. We are recognised as a leader in sustainability.
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Ngā rangapū mahitahi  |  Our Partnerships

We foster positive and enduring relationships with our customers, partners, and community. We foster positive and enduring relationships with our customers, partners, and community. 
We reflect our region.We reflect our region.

Objectives Key Performance Measures

Continuously improve our relationships with 
airport partners, customers and stakeholders 

A stakeholder engagement plan is developed and implemented.

Stakeholder engagement feedback trends positively. 

Success looks like:  
An airport connected to our community and taking a leadership role in regional economic development.  
Hawke’s Bay Airport’s people have strong, authentic, and productive relationships with everyone important  
to our success, including shareholders, mana whenua, tenants, customers, local and central government,  
regional economic development partners and the community. 

Hawke’s Bay Airport is actively engaged in regional planning and development processes. 

Te houkuratanga  |  Prosperity

We maximise commercial returns to provide value for our stakeholders and our region.  
We create new connections for the region. 

A profitable, sustainable business.

Objectives Key Performance Measures

Optimise Shareholder returns

Return on Equity greater than or equal to 4.5%.

Net Profit After Tax greater than or equal to $2.8M pre revaluation 
adjustments.

Pursue commercial opportunities 
Develop new revenue streams that include: 
• Growth of core business 
• Land asset developments

Use technology to optimise operational and 
business performance.

A digital transformation roadmap is developed, and implementation  
is underway.

Success looks like:  
Our airport remains prosperous through maximising revenue streams and is future-proofed through technology  
that transforms efficiency and drives value.
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Summary
We are committed to the continued resilience and growth of our airport.  
While diversification of aeronautical and commercial opportunities are the  
key drivers of our future prosperity, we will continue to prioritise our core business, 
performance improvements and efficiencies. Hawke’s Bay Airport’s sights are set firmly 
on being the most forward thinking, future-proofed, digitally savvy, and commercially 
successful regional airport in New Zealand.

We are excited to live our vision of being the airport that could…and did!
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Ngā matapaenga ā-ahumoni
Financial forecasts
The updated forecast to 30 June 2024 and the three outlying years have been based  
on passenger numbers delivered to 30 April 2024 and the passenger forecasts provided  
by Air New Zealand. Despite an increase in aircraft movements between FY24 and FY25,  
the schedules demonstrate a softening in both passenger demand and route capacity,  
and these changes have been reflected in our forecasts.  This has required growth 
expectations to be challenged and modest growth is assumed through the life of this SOI.

The per passenger charging mechanism adopted in October 2020 will increase in FY2025, 
but decline in future years, partly due to increased passenger numbers.  This initial lift is 
the consequence of increased capital spending in FY24 and higher operating costs as cost 
ownership transitions from Airways to the airport for airfield lighting and power. There has 
also been significant spending on apron developments during FY24. In addition, the cost 
of capital continues to be high during FY25, despite evidence of a small decline in both 
interest rates and inflation.  

Statement of Intent - Headlines and Financial Metrics
July 2024 - June 2027

Jul 23 - Jun 24 
Actual/Proj

Jul 24 - Jun 25 Jul 25 - Jun 26 Jul 26 - Jun 27

Passenger Numbers  660,735  665,795  691,205  715,827 

Forecast Revenue  12,984,019  15,445,239  15,520,991  16,480,485 
EBITDA  7,885,357  9,424,302  9,327,512  10,112,731 
EBITDA Margin 60.7% 61.0% 60.1% 61.4%

NPAT 2,746,026 2,874,110 2,545,389 2,706,818
Net Profit after Taxation Margin 21.1% 18.6% 16.4% 16.4%

Total Assets 89,655,678 96,897,942 103,774,987 110,144,972
Total Debt  24,096,920  28,668,390  33,223,006  37,198,378 

Return on Equity % 4.8% 4.8% 4.1% 4.2%
Gearing Ratio D/(D+E) 30% 33% 35% 37%
Shareholders Funds to Total Assets 63% 61% 59% 58%
Cash Flow Available for Debt Servicing (CFADS)1  7,263,610  7,919,324  8,341,895  8,854,516 
CFADS: Interest 5.7x 4.7x 4.2x 3.9x
Debt Service Coverage Ratio (DSCR)2 5.7x 4.7x 4.2x 3.9x
EBITDA:Debt 33% 33% 28% 27%

Notes:
1. CFADS is defined as Net Profit After Tax, plus depreciation and amortisation,  

less cash taxes, less/plus extraordinaries such as revaluations. It is broadly equivalent 
to Free Funds from Operations.

2. DSCR is CFADS divided by Total Debt Servicing. Debt servicing is interest plus principal 
and is calculated after a  "Cash Sweep" where all cash in excess of $500,000 is used  
to repay debt.
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Prospective Summary Statement of Comprehensive Income
July 2024 - June 2027

Jul 23 - Jun 24 
Actual/Proj

Jul 24 - Jun 25 Jul 25 - Jun 26 Jul 26 - Jun 27

Passenger Numbers 660,735 665,795 691,205 715,827

Revenue
Aeronautical  8,336,932  10,570,863  10,327,095  10,960,439
Non-Aeronautical  4,647,087  4,874,377  5,193,895  5,520,046
Total Revenues  12,984,019  15,445,239  15,520,991  16,480,485

Operating Expenditure  5,098,662  6,020,937  6,193,479  6,367,753

EBITDA  7,885,357  9,424,302  9,327,512  10,112,731

Depreciation  3,252,906  3,758,428  4,035,462  4,244,572
EBIT  4,632,452  5,665,875  5,292,050  5,868,159

Fair value gain on Investment Property  575,334  355,766  332,650  354,826

Interest Expense  1,271,617  1,693,766  1,986,714  2,260,526
Profit before Income Tax  3,936,169  4,327,874  3,637,986  3,962,458

Income Tax Expense  1,190,144  1,453,764  1,092,597  1,255,641
Net Profit after Tax  2,746,026  2,874,110  2,545,389  2,706,818

Hawke’s Bay Airport acknowledges that global and domestic economies are impacted by continued high  
interest rates and inflation, coupled with other worldwide events (wars and extreme climate-related events).  
While we remain confident in being able to deliver our targets, we expect consumer propensity to spend  
disposable income on air travel will continue to have an impact into FY2025.  

We will ensure our shareholders are provided with regular updates of actual and projected results as they  
come to hand.
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Prospective Summary Statement of Financial Position
July 2024 - June 2027

Jul 23 - Jun 24 
Actual/Proj

Jul 24 - Jun 25 Jul 25 - Jun 26 Jul 26 - Jun 27

Current Assets
Cash and cash equivalents  500,000  500,000  500,000  500,000
Trade Receivables  1,494,052  1,777,260  1,785,977  1,896,385
Derivatives  45,064  15,761  3,069  299
Total Current Assets  2,039,116  2,293,021  2,289,046  2,396,683

Non Current Assets
Plant and equipment  71,315,392  77,940,204  84,369,172  90,022,970
Investment property  16,150,839  16,612,139  17,106,533  17,724,322
Other Non-Current Assets  150,331  52,577  10,237  997
Total Non Current Assets  87,616,562  94,604,921  101,485,942  107,748,288
Total Assets  89,655,678  96,897,942  103,774,987  110,144,972

Current Liabilities  1,578,302  1,722,294  1,770,412  1,818,955

Non Current Liabilities
Total Debt  24,096,920  28,668,390  33,223,006  37,198,378
Other Non Current Liabilities  7,089,052  7,147,751  7,202,638  7,259,158
Total Non Current Liabilities  31,185,973  35,816,141  40,425,644  44,457,535
Total Liabilities  32,764,275  37,538,436  42,196,056  46,276,490

Net Assets  56,891,403  59,359,507  61,578,932  63,868,481

Capital and Reserves
Share Capital  13,789,155  13,789,155  13,789,155  13,789,155
Reserves  18,409,574  19,603,568  20,777,604  22,060,336
Retained Earnings  24,692,675  25,966,785  27,012,174  28,018,991
Total Equity  56,891,403  59,359,507  61,578,932  63,868,481
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Prospective Summary Statement of Cashflows
July 2024 - June 2027

Jul 23 - Jun 24 
Actual/Proj

Jul 24 - Jun 25 Jul 25 - Jun 26 Jul 26 - Jun 27

Cash flows from operating activities
Cash was provided from:
Revenues  13,324,387  15,162,031  15,512,274  16,370,077 

 13,324,387  15,162,031  15,512,274  16,370,077 
Cash was disbursed to:
Suppliers and employees  (5,217,598)  (5,876,945)  (6,145,361)  (6,319,210)
Interest Paid  (762,564)  (1,566,710)  (1,931,681)  (2,248,516)
Income Tax Paid  (2,147,172)  (1,395,065)  (1,037,711)  (1,199,121)

 (8,127,334)  (8,838,720)  (9,114,753)  (9,766,847)
Net Cash Flows from Operating Activities  5,197,053  6,323,311  6,397,522  6,603,230

Cash flows from investing activities
Cash was provided from:
Sales of fixed assets  -   -   -   -  

 -   -   -   -  
Cash was disbursed to:
Capital Works  (6,524,532)  (9,294,781)  (9,452,138)  (8,878,601)
Investments  -   -   -   -  

 (6,524,532)  (9,294,781)  (9,452,138)  (8,878,601)
Net Cash Flows from Investing Activities (6,524,532) (9,294,781) (9,452,138) (8,878,601)

Cash flows from financing activities
Cash was provided from:
Borrowings received  1,096,920  4,571,470  4,554,616  3,975,371 

 1,096,920  4,571,470  4,554,616  3,975,371 
Cash was disbursed to:
Borrowings repaid  -  -   -   -  
Dividends  -   (1,600,000)  (1,500,000)  (1,700,000)

 -  (1,600,000)  (1,500,000)  (1,700,000)
Net Cash Flows from financing Activities  1,096,920  2,971,470  3,054,616  2,275,371 

Opening Cash  730,559  500,000  500,000  500,000 
Net Increase in Cash and Cash Equivalents  (230,559)  -   -   -  
Closing cash and cash equivalents  500,000  500,000  500,000  500,000 
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Whakapaunga pūrawa
Capital expenditure
Hawke’s Bay Airport continues to invest in its infrastructure in line with passenger 
numbers, asset management condition assessments, and Civil Aviation Authority safety 
and security requirements. While we continue to identify opportunities to further diversify 
our non-aeronautical revenue streams, the key capital focus remains on positioning 
the airport to be fit for the future. This means undertaking workstreams that support 
resilience and climate change, and also embracing opportunities to transform our site 
through technology enhancements.  Capital expenditure is based on what we know  
now and could be subject to change.

Capital expenditure programmes will be presented to the Board and supported  
by a robust business case and funding capability. 

Budgeted capital expenditure is summarised in the table below. Long-term capital 
expenditure associated with the aeronautical infrastructure is provided for as per  
the long-term maintenance plan, prepared and updated annually by Aecom Limited.

Prospective Summary Statement of Capital Expenditure
July 2024 - June 2027 (Nominal $)

Jul 23 - Jun 24 
Actual/Proj

Jul 24 - Jun 25 Jul 25 - Jun 26 Jul 26 - Jun 27

Aviation  3,910,862  3,549,741  2,248,609  4,995,578 
Commercial  829,756  1,310,778  1,339,047  2,135,354 
Property  25,925  105,981  162,152  275,658 
Business Park  934,641  805,459  1,108,036  1,361,749 
Other  1,510,657  3,544,018  4,648,344  330,789 
Total Capital Expenditure  7,211,842  9,315,977  9,506,188  9,099,127 

Prospective Capital Expenditure by Classification
Jul 23 - Jun 24 

Actual/Proj
Jul 24 - Jun 25 Jul 25 - Jun 26 Jul 26 - Jun 27

Growth  495,639  874,347  1,205,326  3,462,260 
Digital Transformation  68,276  185,467  189,177  137,829 
Safety & Compliance  5,183,145  6,320,095  6,140,246  1,654,607 
Resilience  1,267,752  1,671,115  1,452,554  2,603,972 
Reliability  20,740  105,981  432,404  1,240,459 
Green Energy  176,290  158,972  86,481  -  
Total Capital Expenditure  7,211,842  9,315,977  9,506,188  9,099,127 

Where the categories are represented as below:
Growth Projects that enhance revenue and allow business growth.
Digital Transformation Enabling the use of technology to automate core business functions and improve 

experiences for all.
Safety & Compliance Maintaining and improving core infrastructure for our people and our site to provide  

a safe and secure airport for all.
Resilience Developing a robust environment to support our lifeline utility designation and building 

resilience against climate change.
Reliability Upgrading infrastructure to ensure relevance and uptime efficiencies.
Green Energy Enhancing our vision of a sustainable airport through building next generation aircraft 

capability and improving our own sustainability performance.
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Ngā kaupapahere mahi kaute
Accounting policies
The accounting policies adopted by Hawke’s Bay Airport are consistent with New Zealand’s 
International Financial Reporting Standards and generally accepted New Zealand 
accounting practices. The policies are included within Hawke’s Bay Airport’s annual report, 
which is available on the company’s website:  
www.hawkesbay-airport.co.nz/our-business/about-us/company

Ngā tohanga
Distributions
The Directors will, in consultation with shareholders, set and review the dividend policy 
periodically and, where fiscally prudent, recommend dividend payments that are cognisant 
of Hawke’s Bay Airport’s earnings, capital expenditure and future investment requirements.

Currently, it is proposed to resume dividends in the 2025 financial year, subject  
to trading conditions at the time. In the intervening period, the company will reinvest 
capital in core assets, and re-gear the balance sheet to support upcoming investments  
in airport infrastructure and resilience.

At present, the dividend policy assumes a band of 45 – 65% of NPAT as a dividend,  
but as previously noted this should remain subject to discussion with shareholders  
as to the suitability of this approach. Additionally, any dividend payment is subject  
to the solvency provisions of the Companies Act 1993 and the forecast economic  
conditions in which the company is expected to be operating. 

Hawke’s Bay Airport places a strong focus on strategies of revenue diversification and 
resilience which underpin a sound foundation for revenue recovery and balance sheet 
growth. In addition, a key focus on digital transformation opportunities will position 
the airport for the future.  These strategies will create enhanced financial returns and 
maximise value to shareholders through an appropriate balance of reinvestment and 
dividend.

A strong net profit after tax result is forecast for the upcoming 2023/24 financial year  
and subsequent periods. These forecasts are included in this SOI and are conditional  
on New Zealand maintaining the status quo and not being materially affected  
by external economic shock factors.
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Ngā kōrero ka tukuna ki ngā kaiwhaipānga
Information to be provided  
to shareholders 
Shareholders will receive:
• An annual report including audited financial statements within three months of balance date.
• A six-monthly report including non-audited financial statements within two months  

of balance date.
• A quarterly report no later than one month after the end of each quarter.
• A Statement of Intent submitted for shareholders’ consideration in accordance with
• the Local Government Act 2002.
• Other interim financial reports as agreed with the shareholders.
• Reports on matters of material interest to shareholders. Shareholders will continue to be 

kept informed of key developments, consistent with the Crown’s ‘no surprises’ policy.
• Hawke’s Bay Airport Limited is also required to comply with the disclosure requirements 

of a specified airport company pursuant to the Airport Authorities (Airport Companies 
Information Disclosure) Regulations.

• Compliance with the NZX Corporate Governance Code to ensure full disclosure  
of the CEO’s base salary and both short and long term incentives.

Ngā tukanga hopu
Acquisition procedures 
The acquisition of any interest in a company or organisation will be considered to ensure 
it is consistent with the long-term commercial objectives of the company. Any material 
acquisition will be the subject of consultation with shareholders.

Major transactions as defined by the Companies Act 1993 will require shareholder approval.

Kua tonoa he utu paremata i ngā kaiwhaipānga o te rohe
Compensation sought from  
local body shareholders 
At the request of the shareholders, Hawke’s Bay Airport may undertake activities that are 
not consistent with normal commercial objectives. In these circumstances, Hawke’s Bay 
Airport may seek a specific subsidy to meet the full commercial cost of providing such 
activities. None are contemplated in the planning period.

Te matapaetanga o te wāriu arumoni
Estimate of commercial value 
The value of shareholders’ investment in Hawke’s Bay Airport as at 31 December 2023  
was $53.1M.

The property, plant, equipment, and investment property (non-current assets) owned by 
Hawke’s Bay Airport were revalued at 30 June 2023 to their current market value of $82.1M.

Hawke’s Bay Airport will continue to undertake a revaluation approach to its assets  
on a yearly cycle or when there has been a significant change in the market, to consider 
the gap between current book values of the assets and liabilities versus the commercial 
value of the business.
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Āpitihanga A: Te wāhi ki te Poari Ringatohu  
me ngā whāinga kāwanatanga
Appendix A: Board of Directors  
role and governance objectives
The Board has four directors, two of whom are appointed by Napier City 
Council and Hastings District Council and two of whom are appointed  
by the Crown. The Board meets regularly with Hawke’s Bay Airport leadership 
to review the company’s performance and provides quarterly, half-yearly  
and annual business performance reports to shareholders. 

Role of the Board of Directors and governance objectives
In carrying out its principal function, the Board’s specific responsibilities and objectives include:

a) Ensuring that the company has adequate 
management resources to achieve its objective,  
to support the CEO, and has a satisfactory plan  
for management succession in place.

b) Reviewing and approving the strategic, business, 
and financial plans prepared by management 
and developing a depth of knowledge of the 
company’s business to understand and question 
the assumptions upon which such plans are based 
and to reach an independent judgement on the 
probability that such plans can be achieved.

c) Reviewing and approving material transactions not 
in the ordinary course of the company’s business.

d) Reviewing operating information to always 
understand the state of health of the company.

e) Considering management recommendations on 
key issues, including acquisitions and divestments, 
restructuring, funding, and significant capital 
expenditure.

f) Approving policies and overseeing the management 
of strategic business risks, safety, sustainability, 
occupational health, and environmental issues with 
the following aims:

i. To manage risk throughout the company’s 
operation in order to protect its shareholders, 
employees, assets, earnings, and reputation;

ii. To comply with all relevant legislation;

iii. To encourage employees to actively participate 
in the management of environmental and 
occupational health and safety issues;

iv. To employ consultants where required to raise 
standards or improve existing conditions;

v. To use energy and other resources efficiently; 
and

vi. To encourage the adoption of similar standards 
by the company’s principal suppliers, 
contractors, and vendors.

g) Approving and fostering a corporate culture 
which requires management and every employee 
to operate to the highest level of ethical and 
professional behaviour.

h) Setting and monitoring adherence to major 
policies, including capital investment, treasury, 
accounting and financial, executive remuneration, 
and delegated authority limits.

i) Approving the appointments by, or at the request 
of, the company (including its affiliates) to the 
boards of subsidiary and associate companies.

j) Monitoring the company’s performance against its 
approved strategic, business, and financial plans 
and overseeing the company’s operating results  
on a regular basis to evaluate whether the business 
is being properly managed.

k) Ensuring ethical behaviour by the company, the 
Board and management, including compliance with 
the company’s constitution, the relevant laws, and 
the relevant auditing and accounting principles.
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l) Reporting to shareholders on its stewardship. 
Information is to be communicated to shareholders 
through:

i. The annual report, which is distributed to all 
shareholders. The Board is to ensure that the 
annual report includes relevant information 
about the operations of the entity during the 
year, changes in the state of affairs of the entity 
and details of future developments, in addition 
to other disclosures required by the Companies 
Act 1993 and financial reporting requirements;

ii. Result announcements regarding the annual, 
quarterly, and half-yearly results;

iii. Annual statement of intent;

iv. Media releases;

v. The annual meeting, and other shareholder 
meetings called to obtain approval for Board 
actions as appropriate. The company will 
provide notification of shareholder meetings 
at least 10 working days prior to the meeting 
and not later than 15 months after the previous 
meeting; and

vi. The company’s website.

m) Ensuring that shareholders can easily communicate 
with the company, including providing shareholders 
with the option to receive communications 
electronically.

n) Ensuring that the company’s shareholder reporting 
meets the requirements of the Owner’s Expectation 
Manual which can be found on the Treasury’s 
website https://treasury.govt.nz/publications/
guide/owners-expectations, including:

i. Ensuring that financial reporting is balanced, 
clear and objective. The Board should explain 
to shareholders how operational and financial 
targets are measured.

ii. Ensuring that the company provides non-
financial disclosures to shareholders at least 
annually. These should consider environmental, 
economic, and social sustainability factors  
and practices.

iii. Ensuring that the company reports to 
shareholders on material risks facing the 
business and how these are being managed. 
Reporting should disclose how the company 
manages its health and safety risks and the 
performance and management of those risks. 

iv. Ensuring that the company discloses any 
internal audit functions.

o) Select and (if necessary) replace the CEO.

p) Assess, from time to time, its own effectiveness 
in carrying out these functions and the other 
responsibilities of the Board.
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