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He kupu whakataki
Introduction

This Statement of Intent (“SOI") is prepared by Management and the Board of Directors of
Hawke's Bay Airport Limited (“Hawke's Bay Airport”) in accordance with Section 64(1) of
the Local Government Act 2002.

This SOI sets out the objectives, the nature and scope of the activities to be undertaken
by Hawke's Bay Airport, and the performance targets and other measures by which the
performance of the company may be assessed in relation to its objectives.

The SOl is a public and legally required document, reviewed and agreed annually with
shareholders, and covers a three-year period. This SOl covers the period from 1 July 2026
to 30 June 2029.

Hawke's Bay Airport is a council-controlled trading organisation ("CCTOQ") for the purposes
of the Local Government Act 2002.

Rangatiratanga me te kawanatanga
Ownership and governance

Hawke's Bay Airport is a Company incorporated in New Zealand under the Companies Act
1993. Governance sits with the Board of Directors, which is responsible for the strategic
and overall direction of the business.

Directors are appointed by the company'’s shareholders: Napier City Council (26%),
Hastings District Council (24%), and the Crown (50%).

Refer to Appendix A for board composition, an outline of the Hawke's Bay Airport Board of
Directors’ role and governance objectives.

Te Ahua me te Korahi o nga kaupapa
Nature and scope of activities

Hawke's Bay Airport is situated approximately 10 minutes from Napier City's central
business district (CBD), 20 minutes from Hastings, and 30 minutes to Havelock North. The
Hawke's Bay region stretches from Wairoa in the north to Waipukurau in the south. With

a growing population of 184,800 as at the last New Zealand Census (2023), Hawke's Bay
has 3.5% of New Zealand's population.

Hawke's Bay Airport plays an essential role in connecting the region’'s people and business
with the wider national and international economies, enhancing the lives of our community,
customers and team. Hawke's Bay Airport facilitates the safe and efficient operation of the
airport, with direct flights to Auckland, Wellington, and Christchurch serviced by Air New
Zealand, and other centres within New Zealand serviced by smaller second-tier airlines.
This is possible through the provision of resilient long-term infrastructure. Hawke's Bay
Airport also provides the operational resilience of the airport as a lifeline utility, under the
Civil Defence Emergency Management Act 2002.
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Ko wai matau
Who we are

Hawke's Bay Airport is the gateway to Hawke's Bay,
and we pride ourselves on supporting the community
we serve. Our purpose is to connect people,
businesses, and the region in meaningful ways.

As a critical regional asset, we are committed to
working alongside regional stakeholders and national
partners to create positive and prosperous futures.

A matau mahi
What we do

As a thriving regional airport, we provide
infrastructure and operational services that facilitate
passenger movements together with aircraft and
helicopter movements (Regular Passenger Transport
("RPT") and General Aviation ("GA")).

Our involvement in regional strategies and long-term
plans ensures that the unique needs and priorities of
regional tourism, events, fast moving freight and air
travel are represented by a strong, resilient airport
serving a prosperous community and region, now
and into the future.

We foster relationships with lwi and Treaty partners.
In the past two financial years, our relationship with
mana whenua, Ahuriri Hapu, represented by Mana
Ahuriri Trust, has been strengthening, marking a
new era of collaboration and commitment to areas of
mutual interest.

Building strong relationships with airlines, other New
Zealand airports and our general aviation community
is essential to enhance regional connectivity,
facilitating travel and trade which in turn supports
local businesses and tourism.

Having a positive impact in the community

extends beyond aviation. Supporting events and
organisations through targeted sponsorship,
donations and aeronautical support (e.g. organising
charter flights) demonstrates our commitment to the
communities we serve.

Te manawaroa
Resilience

Resilience is a critical risk and opportunity for
Hawke's Bay Airport as well as Hawke's Bay as a
region. Resilience is a multi-faceted concept in which
climate, infrastructure, operational and economic
resilience all present challenges and opportunities.

We have a focus on climate and infrastructure
resilience. The Airport's position close to the sea and
surrounded by wetlands is a risk with climate change
and sea level rise, however we are committed to the
long-term future of our location and are working with
councils and other regional leaders to understand,
map and implement for resilient measures.

In addition, we maintain our Airport Carbon
Accreditation (ACA) Level 4+, with our certification
being renewed in February 2026 for a period of
three years.

An aligned focus by all regional stakeholders is
needed to ensure river, coastal and surface flood
mitigations provide greater protection for not only
the Airport, but the wider residential and commercial
areas of Napier also vulnerable to climate change
and sea level rise.

To protect our operational resilience, Hawke's Bay
Airport continues to advocate for the minimisation
of reverse sensitivities and the protection of long-
term airport operations through public planning
processes and stakeholder engagement. Allowing
developments that increase bird strike risk or noise
sensitive developments in the vicinity of the airport
and in proximity to flight paths will undermine the
current and future operation of Hawke's Bay Airport.

Long term financial resilience is also a focus of
Hawke's Bay Airport. The airport faces a constrained
future if it remains aviation-only. Aviation is
inherently fragile and vulnerable to global, national
and local shocks. Therefore, there is a need for
revenue diversification to enable a sustainable,
profitable business that delivers on our mission

to connect people, business and the region in
meaningful ways. We are focused on moving from
an airport to an airport business - by diversifying
EBITDA across all our planes, passengers and
portfolio business areas.
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Ta Matau Whakakitenga me
Ta Matau Whakapuakitanga

Our vision and commitment

Previously, Hawke's Bay Airport's SOl and Annual Report
has focused on the high-level activities of the organisation
over the coming three-year period. Leading into this SOI,
Board and Management have spent considerable time
understanding our long-term strategic context and aligning
on our collective ambition for the next 10 years plus.

This SOl is an articulation of the most important or strategic
initiatives required to move our organisation towards our
2035 vision of being a diversified, regional enabler and
recognised leader.

The figure over outlines our vision, what we aim to be
delivering in 2035 and the critical metrics we use to
evaluate our success.
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“Hawke's Bay Airport
is the gateway to
Hawke's Bay, and

we pride ourselves

on supporting the
community we serve."”



Our vision and commitment

By 2035 Hawke's Bay Airport will be a diversified,

regional enabler and recognised leader.

This ambition will take bold thinking, smart solutions and strategic
leadership as well as an engaged and high performing team.

Hawke's Bay
Airport

We will...

Our future
state...

Our
ambition...

Transform from an
airport to a thriving
airport business

Balanced revenue,
and growing across
aeronautical and
non-aeronautical
streams

$4m in non-aeronautical
earnings

New route partnerships
with Tier 2 airlines

A material increase in
passenger volumes,
optimising use of existing
terminal capacity

Regional enabler

Drive economic
development, grow
tourism and strengthen
resilience

A significant contributor
to regional GDP and
employment

A leading voice in
forums advancing
regional prosperity,
science-based
resilience, biodiversity,
and emission
reduction goals

Contribute over $400m
annually to the region
and support 4,000+ jobs

Set national benchmarks
in biodiversity and climate
resilience

Recognised leader

Deliver leading
customer experience
and operational
excellence

Air New Zealand's most
important regional airport

General aviation and Tier
2 airline growth

A seamless experience
from park to plane for
up to 1 million people
each year

Increase passenger spend
while maintaining a high
Net Promoter Score (NPS)

Bird strikes <5 strikes
per 10,000 movements
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Nga Whakaarotau
a Rautaki

Our strategic priorities

Global shifts and macro trends
continue to shape the future and
stability of aviation. However,
local and national strategies are
essential in defining our direction.
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Our strategic priorities are the actions we are
prioritising to close the gap between where we are
now and our vision of, by 2035, Hawke's Bay Airport
being a diversified, regional enabler and recognised
leader.

How we deliver on our mission and vision is by
managing, monitoring and ultimately moving the dial
on the things that matter. We deliver through thinking
about our organisation as five aligned business areas
- Planes, Passengers, Portfolio, Profile and People.
People are our foundation; they are the bedrock

in which the other business areas and initiatives

are built from. For that reason, they underpin and
complete our strategic direction by being at the base.

Board and Management have applied significant
dedication to developing a strategic vision and
sustainable underlying business with growing
operational profits and stable dividends, despite a
challenging operating environment and reducing
passenger demand across New Zealand. As
outlined below in the financial forecasts, there is a
successful underlying business with EBITDA growing
and EBITDA margin stable around 60% as well as
dividends being paid annually within our dividend
policy of 45% - 65% of NPAT. Gearing improves to
27% at the end of the SOI period, through a debt
repayment programme. It is noted that the capital
expenditure for diversification projects has not
been included, but will be when viable projects are
identified for execution.

The initiatives needed to close the gap between
current state and future ambition are outlined for
each of the five business areas over.

“"We deliver through thinking
about our organisation as
five aligned business areas -
Planes, Passengers, Portfolio,
Profile and People.”



A

Planes

0

Passengers

®

Portfolio

P

Profile

People

Business areas

We're working to expand
air services by finding
and filling planes,

ensuring a strong
operational fit, and
future-proofing our
infrastructure.

From park to plane,
we're creating an
innovative customer
centric journey that
delivers commercial
returns.

We're developing
airport land to
support long-term
regional growth
and revenue
diversification.

We contribute to
regional prosperity and
connectivity by leading
aviation growth and

building community trust.

We're growing an engaged,
high-performing team with
clear expectations driven to
deliver the purpose and vision
of Hawke's Bay Airport.

Business as Usual
Initiatives

Charter aircraft programme
established

Home to thriving general
aviation community and
training ground for future
aviation professionals

Drive seasonal retail
opportunities

Campus property strategy
confirmed and commercial
development underway

Asset management plan
and master plan guides
sustainable fit for purpose
infrastructure

Active role in local business,
economic forums and
sponsorship activities

ACA Level 4+ maintained
and biodiversity framework
adopted

Advocate for no increase in
reverse sensitivities

Regional skills
partnership

We will deliver our vision and purpose through
our aligned business areas and initiatives.

High Priority
Initiatives

Long term partnership
between airport, Air

New Zealand and Regional
Tourism Operator

Best practice wildlife
management practices

Terminal retail strategy
delivered including non-food
and beverage retail

Car park improvements that
enhance customer satisfaction
and grow revenue

Digital transformation integrated
into the customer journey for
speed, flow and ease of use

Competition for capital
framework and investment
model updated

Grid scale solar farm
delivered

Partnership with regional
stakeholders to deliver
long-term ambition

Health, safety and wellbeing
delivery

Leadership development
programme

Digital transformation integrated
into the staff, stakeholder and
customer journey.
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Nga Kaupapa Matua mo te Tau Putea 26/27
Key initiatives - FY26/27

The Strategic Priorities section detailed the initiatives needed to close the gap between current
state and future ambition for each of the five business areas. The following outlines the
initiatives of highest priority for FY26/27 and the SOI period.

Planes

We're working to expand air services by finding and filling planes, ensuring a
strong operational fit, and future-proofing our infrastructure.

Initiatives Key Performance Measures

* Long-term partnership with Air New Zealand built on an
alignment of network, fleet and infrastructure expectations
that support a growing and successful airline and airport
in Hawke's Bay over the long term. This is measured by
quarterly sessions with Air NZ Management and continued
relationship building with tourism, trade and business
stakeholders in Hawke's Bay.

Long-term partnership
between airport, Air New
Zealand and Regional
Tourism Operator.

e Bird strikes per 10,000 movement reduces year-on-year

through:

o Operating a mature, risk-based wildlife hazard
Best practice wildlife management programme that meets recognised best-
management practices. practice standards.

o Annual independent audits and customer feedback that
confirms Hawke's Bay Airport wildlife management is
aligned to industry expectations.

£33
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Passengers

From park to plane, we're creating an innovative customer centric journey that
delivers commercial returns.

Initiatives

Key Performance Measures

Terminal retail strategy
delivered including non-food
and beverage retail.

Terminal retail strategy completed.
Automated terminal retail investment case completed.

Roll out of a reusable pop-up retail store to allow temporary
retail options in any part of the terminal.

Car park improvements
that enhance customer
satisfaction and grow
revenue.

Pricing reviews completed annually.
Carpark system upgrade completed.

Investigate valet service options to enhance revenue.

Digital transformation
integrated into the customer
journey for speed, flow and
ease of use.

Continue to develop our single source of data truth through
introduction of NPE Al agent.

Delivery of technology roadmap for endorsement. This
would include how we monitor and capitalise on terminal
dwell areas and how we manage interactions with customers
and stakeholders.

Digital, static and directional signage review and upgrade for
all signs.

Portfolio

We're developing airport land to support long-term regional growth and
revenue diversification.

Initiatives

Key Performance Measures

Competition for capital
framework and investment
model updated.

* Capital Investment Decision Matrix implemented, including
definition of hurdle rates for all short- and long-term capital
expenditure.

Grid scale solar farm
delivered.

* Feasibility study completed with stop-points to assess
economic risk items.

e If deemed feasible, consent application lodged.

e Partnership and development plan for Solar Farm agreed.
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Profile

We contribute to regional prosperity and connectivity by leading aviation growth
and building community trust.

Initiatives

Key Performance Measures

Partnership with regional
stakeholders to deliver long-
term ambition.

Stakeholder Engagement Strategy updated to reflect
updated strategic vision.

Stakeholder Engagement Survey reviewed and showing
year-on-year improvement.

People

We're growing an engaged, high-performing team with clear expectations driven to
deliver the purpose and vision of Hawke's Bay Airport.

Initiatives

Key Performance Measures

Health, safety and wellbeing
delivery.

Continuous improvement of the company's H&S
management framework delivering improving KPI trends.

Leadership development
programme.

Leadership development programme aligned with skills
required to deliver strategic direction.

Leadership expectations framework: adopt and embed
leadership expectations into individual performance
monitoring.

Digital transformation
integrated into the staff,
stakeholder and customer
journey.

Technology roadmap outlines key tasks and milestones for
delivery through the SOI period.

Operational efficiency enhanced through the use of digital
tools (Resilience Explorer, Predictive Maintenance etc).

Organisational knowledge protected through technology and
process improvement.
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These initiatives are all expected to be delivered
while maintaining legislative compliance —i.e. no
significant legislative or regulatory breaches and
no significant adverse audit findings by MPI, CAA
or HBRC.

Other initiatives that continue to be a long-term focus
include campus property development, ACA Level 4+
maintained and biodiversity framework adopted, and
advocating for no increase in reverse sensititives.

Other strategic initiatives that continue to be a
normal, business as usual, activity are:

Charter aircraft programme established

Thriving general aviation community and training
ground for future aviation professionals

Asset management plan and master plan guides
sustainable fit for purpose infrastructure

Active role in local businesses, economic forums
and sponsorship activities

Regional skills partnership

These initiatives are already under development.
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Te anganga o FY2027
FY2027 outlook

Continued economic headwinds,
jet fuel price volatility and
resulting capacity reductions
from Air New Zealand have

had a significant impact on our
passenger demand as we close
out FY2026.

Since March 2026, Air New Zealand has
implemented a series of schedule adjustments
across their domestic network, each explicitly
linked to fuel price volatility and broader network
optimisation rather than Hawke's Bay-specific
performance. These schedule reductions are
currently in place until the end of October 2026, but
we expect these to continue throughout FY2027.

At the end of April 2026, passengers were 5% below
our SOI target year-to-date. However, the April
month reflected a more pronounced softening as the
impact of schedule reductions and weaker forward
bookings flowed through to realised volumes.

The domestic economic environment has also
weakened, with declining consumer and business
confidence and rising inflation expectations
contributing to softer discretionary travel demand
and a more cautious outlook for passenger volumes.

Total Passenger Movements

Given the geopolitical, economic and aviation
conditions, we have forecast a ten percent reduction
in passenger demand. We have maintained an open
and constructive relationship with Air New Zealand
throughout this period and will continue to engage
closely as the operating environment evolves.

Future developments at Hawke's Bay Airport are
intended to ensure we continue to be resilient, vital
and fit for purpose in the years ahead, while growing
commercial returns through applying hurdle rates

to projects to ensure sustainable growth to our
community and shareholders.

Our financial forecasts are dependent on a wide
range of factors, including capacity offered by our
carriers and the propensity of our community to
travel. This is a consequence of our revenue streams
being directly impacted by any shifts in passenger
numbers.

The graph below provides the forecast for passenger
movements for the three-year period covered by

this SOI. Given the fuel-driven schedule adjustments
to date and the softening in forward demand, the
passenger forecast has been revised downward
from the original SOI target. These forecasts are
estimates subject to material uncertainty, and we will
continue to monitor passenger movements closely
and provide early warning to shareholders should
conditions deteriorate further.
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Nga matapaenga
a-ahumoni
Financial forecasts

The updated forecast to 30 June
2026 and the three outlying
years have been based on
passenger numbers and financial
performance delivered to 30 April
2026, in conjunction with the
schedule adjustments advised by
Air New Zealand.

These reflect a continued softening in route capacity
and passenger demand, as outlined in the FY2027
outlook, and a forecast reduction in passenger
volumes of approximately 10% against our FY26 year
end forecast.

It is noted that Hawke's Bay Airport enters this
period from a position of relative strength that it

has developed over the past 12 months. Profitability
has improved, debt has held constant and is under
previous SOI forecasts, and gearing is below

target levels. Core aeronautical assets are in good
condition, major capital projects are either complete
or discretionary in timing, and there are no significant
capital commitments in the near term. This provides
flexibility to respond should downside demand
scenarios begin to materialise.

Our per passenger charging mechanism was
renegotiated in June 2025 for a period of three
years but allows for resets at the completion of

each of these years. These charges allow for
upgrades to our infrastructure required to deliver a
safe and efficient airport operation. Our cost base
remains stable over this SOl period, and reflects

the changes made to ownership of infrastructure
(airfield lighting) and extension of operating hours
through schedule changes. Capital spend continues
to focus on critical infrastructure, ensuring resilience
is improved, and overall customer experience

gains through carpark improvements and terminal
upgrades where necessary.

Hawke's Bay Airport continues to be cognisant of
worldwide events, particularly extreme climate-
related events and geopolitical instability. Despite
these challenges, we remain focused on leading our
region through this uncertainty, preserving financial
resilience and continuing to deliver value to our
shareholders and stakeholders
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Statement of Intent - Headlines and Financial Metrics

July 2026 - June 2029

Passenger Numbers

Forecast Revenue
EBITDA

EBITDA Margin
NPAT

Net Profit after Taxation Margin

Total Assets

Total Debt

Return on Equity %
Gearing Ratio D/(D+E)

Dividends

Cash Flow Available for Debt Servicing

(CFADS)
CFADS: Interest

Debt Service Coverage Ratio (DSCR)

EBITDA:Debt

Shareholders Funds to Total Assets

Jul 25 - Jun 26

Latest Estimate Jul26 -Jun27 Jul27-Jun28 Jul 28 -Jun 29
579,589 530,015 575,876 582,973
15,291,456 15,927,252 17,561,805 17,806,504
8,921,012 9,370,140 10,796,792 10,848,218
58.3% 58.8% 61.5% 60.9%
2,998,153 2,708,251 3,591,593 3,544,714
19.6% 17.0% 20.5% 19.9%
95,806,303 96,699,816 96,804,167 97,105,618
28,100,000 27,957,114 25,646,405 23,975,089
5.4% 4.7% 6.0% 5.7%

33% 33% 30% 28%
1,475,171 1,300,000 1,200,000 1,600,000
7,941,598 7,707,654 9,075,535 9,235,189
6.4x 6.0x 7.1x 7.9x

6.4x 5.4x 2.5x 3.2x

50% 52% 69% 78%

58% 60% 62% 64%
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Prospective Summary Statement of Comprehensive Income

July 2026 - June 2029

Passenger Numbers

Revenue
Aeronautical
Non Aeronautical

Total Revenues

Operating Expenditure

EBITDA

Depreciation

EBIT

Fair value gain on Investment Property

Interest Expense

Profit before Income Tax

Income Tax Expense

Net Profit after Tax

Where:

Jul 25- Jun 26

Latest Estimate Jul26 -Jun27 Jul27-Jun28 Jul 28 -Jun 29

579,589 530,015 575,876 582,973
10,332,558 10,996,958 12,108,487 12,059,709
4,958,898 4,930,294 5,453,318 5,746,795
15,291,456 15,927,252 17,561,805 17,806,504
6,370,444 6,557,111 6,765,012 6,958,286
8,921,012 9,370,140 10,796,792 10,848,218
3,424,498 4,074,550 4,282,230 4,504,596
5,496,514 5,295,590 6,514,562 6,343,622
1,237,000 1,286,980 1,280,436 1,174,605
4,259,514 4,008,610 5,234,126 5,169,016
1,261,361 1,300,359 1,642,533 1,624,302
2,998,153 2,708,251 3,591,593 3,544,714

e Aeronautical revenue includes aircraft landing, parking and passenger charges; and

* Non-aeronautical revenue includes carpark revenue, concessions relating to rental car and retail tenant
turnover, property revenue and ground transport operations. Activities not dependent on Regular Passenger
Transport (RPT) include property and business park revenues, amounting to $1.25M.
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Prospective Summary Statement of Financial Position
July 2026 - June 2029

20 SN 20 Jul26-Jun27  Jul27-Jun28  Jul 28 - Jun 29
Current Assets
Cash and cash equivalents 662,002 500,000 500,000 500,000
Trade Receivables 1,155,399 1,092,106 1,204,185 1,220,964
Derivatives & Other (114,142) 203,641 213,638 216,615
Total Current Assets 1,703,259 1,795,747 1,917,823 1,937,579
Non Current Assets
Plant and equipment 75,854,367 77,668,072 77,683,331 77,852,803
Investment property 18,170,504 17,203,013 17,203,013 17,315,236
Other Non Current Assets 78,173 32,984 0 0
Total Non Current Assets 94,103,044 94,904,069 94,886,344 95,168,039
TOTAL ASSETS 95,806,303 96,699,816 96,804,167 97,105,618
Current Liabilities 1,706,689 982,810 1,006,278 1,034,330
Non Current Liabilities
Total Debt 28,100,000 27,957,114 25,646,405 23,975,089
Other Non Current Liabilities 9,996,038 10,139,432 10,139,431 10,139,432
Total Non Current Liabilities 38,096,038 38,096,546 35,785,836 34,114,521
TOTAL LIABILITIES 39,802,728 39,079,356 36,792,114 35,148,851
NET ASSETS 56,003,575 57,620,460 60,012,053 61,956,767
Capital and Reserves
Share Capital 13,789,155 13,789,155 13,789,155 13,789,155
Reserves 16,609,762 16,609,762 16,609,762 16,609,762
Retained Earnings 25,604,658 27,221,543 29,613,136 31,557,850
TOTAL EQUITY 56,003,575 57,620,460 60,012,053 61,956,767
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Prospective Summary Statement of Cashflows

July 2026 - June 2029

Cash Flows from Operating Activities
Cash was provided from:

Revenues

Cash was disbursed to:
Suppliers and employees
Interest Paid

Income Tax Paid

Net Cash Flows from Operating Activities

Cash Flows from Investing Activities
Cash was provided from:

Sales of fixed assets

Cash was disbursed to:
Capital Works

Investments

Net Cash Flows from Investing Activities

Cash Flows from Financing Activities
Cash was provided from:

Borrowings received

Cash was disbursed to:
Borrowings repaid

Dividends

Net Cash Flows from Financing Activities

Opening Cash

Net Increase in Cash and Cash Equivalents

Closing Cash and Cash Equivalents

Jul 25 - Jun 26
Latest Estimate

Jul 26 - Jun 27 Jul 27 -Jun 28 Jul 28 - Jun 29

15,160,482 15,990,544 17,449,726 17,789,725
15,160,482 15,990,544 17,449,726 17,789,725
(6,095,365) (6,935,403) (6,761,429) (6,933,211)
(1,095,935) (1,424,245) (1,237,566) (1,174,605)
(2,513,639) (1,637,881) (1,642,533) (1,624,302)
(9,704,939) (9,997,528) (9,641,528) (9,732,119)
5,455,543 5,993,016 7,808,198 8,057,607
(6,159,143) (4,712,131) (4,297,489) (4,786,291)
(6,159,143) (4,712,131) (4,297,489) (4,786,291)
(6,159,143) (4,712,131) (4,297,489) (4,786,291)
2,200,000 - - -
2,200,000 - - -

- (142,886) (2,310,709) (1,671,315)
(1,475,171) (1,300,000) (1,200,000) (1,600,000)
(1,475,171) (1,442,886) (3,510,709) (3,271,315)
724,829 (1,442,886) (3,510,709) (3,271,315)
640,773 662,002 500,000 500,000
21,229 (162,002) (0) 0
662,002 500,000 500,000 500,000
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Whakapaunga purawa
Capital expenditure

Hawke's Bay Airport continues to invest in its infrastructure in line with passenger numbers,
asset management condition assessments and Civil Aviation Authority safety and security
requirements. While we continue to identify opportunities to further diversify our non-
aeronautical revenue streams, the key capital focus remains on positioning the airport to be
fit for the future. This means building resilience but taking opportunities to transform our site
through technology enhancements. Capital expenditure is based on what we know now and
could be subject to change.

Long term master planning and robust asset management planning is a foundation for
Hawke's Bay Airport’s capital expenditure. Capital expenditure programmes are also
presented to the Board, supported by a robust business case and funding capability.
Budgeted capital expenditure is summarised in the table below. Long-term capital

expenditure associated with our aeronautical infrastructure is provided for as per the long-
term maintenance plan, prepared and updated annually by AECOM Limited.

Board and Management have undertaken a significant review of future capital investments
to ensure they are fit for purpose and deliver sound commercial returns. This has resulted

in a reduction in planned capital expenditure in comparison to forecasts in previous

Statement of Intents. This reduction has been achieved without introducing additional
risk to the business and has had the benefit of reducing forecast debt and gearing levels.
Capital spend continues to focus on critical infrastructure, with discretionary projects

being progressively reviewed and deferred where appropriate. We continue to focus

on diversification projects that support our strategic priorities, however these have not
been included in the core capital expenditure below. These will be incorporated once

commercially viable projects are identified for execution.

Prospective Summary of Capital Expenditure

July 2026 - June 2029

Jul 25 - Jun 26
Latest Estimate

Jul26 -Jun27 Jul27-Jun28 Jul 28 - Jun 29

Airfield, runway maintenance etc 670,000 1,814,000 1,095,000 1,081,000
Rescue Fire Building 3,000,000 270,000 - -
Other Aeronautical 290,000 190,000 230,000 250,000
Terminal (including the Forecourt) 160,000 460,000 845,000 867,000
Carpark & Roading Upgrades 1,250,000 1,123,000 914,000 1,332,000
Other Commercial 793,000 1,085,000 135,000 95,000
Civil works for land development 470,000 - - 100,000
Property Upgrades - existing tenants 200,000 100,000 300,000 130,000
Utilities and other infrastructure 237,000 500,000 410,000 410,000
Total Capital Expenditure 7,070,000 5,542,000 3,929,000 4,265,000
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Nga kaupapahere mahi kaute
Accounting policies

The accounting policies adopted by Hawke's Bay Airport are consistent with New Zealand'’s
International Financial Reporting Standards and generally accepted New Zealand accounting
practices.

The policies are included within Hawke's Bay Airport's annual report, which is available on
the company's website: www.hawkesbay-airport.co.nz/our-strategy-and-future-plan/

Nga tohanga
Distributions

The Directors will, in consultation with Shareholders, set and review the dividend policy
periodically and, where fiscally prudent, recommend dividend payments that are cognisant
of Hawke's Bay Airport's earnings, capital expenditure and future investment requirements.

A dividend payment was made in the 2025 and 2026 financial years. Future dividends are
subject to trading conditions at the time. The company will continue to reinvest capital in
core assets, and re-gear the balance sheet to support upcoming investments in airport
infrastructure and resilience.

At present, the dividend policy assumes a band of 45% — 65% of NPAT as a dividend, but
as previously noted this should remain subject to discussion with Shareholders as to the
suitability of this approach. Additionally, any dividend payment is subject to the solvency
provisions of the Companies Act 1993 and the forecast economic conditions in which the
company is expected to be operating.

Hawke's Bay Airport places a strong focus on strategies of revenue diversification and
resilience which underpin a sound foundation for revenue recovery and balance sheet
growth. In addition, a key focus on digital transformation opportunities will place the
Airport in a strong future position. These strategies will create enhanced financial returns
and maximise value to Shareholders through an appropriate balance of reinvestment and
dividend.

A strong net profit after tax result is forecast for the upcoming 2025/26 financial year and
subsequent periods. These forecasts are included in this SOl and are conditional on New
Zealand maintaining the status quo and not being materially affected by external economic
shock factors.
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Nga korero ka tukuna ki nga kaiwhaipanga
Information to be provided to shareholders

Shareholders will receive:

* An annual report including audited financial statements within three months of
balance date.

* A six-monthly report including non-audited financial statements within two
months of balance date.

e A quarterly report within one month of the end of each quarter.

¢ A Statement of Intent submitted for Shareholders’ consideration in accordance
with the Local Government Act 2002.

e Other interim financial reports as agreed with the Shareholders.

e Reports on matters of material interest to Shareholders. Shareholders will continue to be
kept informed of key developments, consistent with the Crown's ‘no surprises’ policy.

* Hawke's Bay Airport Limited is also required to comply with the disclosure requirements
of a specified airport company pursuant to the Airport Authorities (Airport Companies
Information Disclosure) Regulations.

e Compliance with the NZX Corporate Governance Code to ensure full disclosure of the
CEOQ's base salary and both short and long-term incentives.

Nga tukanga hopu
Acquisition procedures

The acquisition of any interest in a company or organisation will be considered to ensure
it is consistent with the long-term commercial objectives of the company. Any material
acquisition will be the subject of consultation with Shareholders.

Maijor transactions as defined by the Companies Act 1993 will require Shareholder approval.
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Kua tonoa he utu paremata i nga
kaiwhaipanga o te rohe

Compensation sought from local
body shareholders

At the request of the Shareholders, Hawke's Bay Airport may undertake activities that are
not consistent with normal commercial objectives. In these circumstances, Hawke's Bay
Airport may seek a specific subsidy to meet the full commercial cost of providing such
activities. None are contemplated in the planning period.

Te matapaetanga o te wariu arumoni
Estimate of commercial value

The value of Shareholder equity in Hawke's Bay Airport as at 31 December 2025 was
$56.5M.

The airport's land assets and investment property have been revalued to fair value as at 30
June 2025. This resulted in an increase in Shareholders’ Equity of $870K. When considering
a DCF analysis, no adjustment was taken to infrastructure assets, with this being heavily
impacted by a reduced view of future income streams due to reduced capacity. The

Board and Management believe this provides more relevant and reliable information to
Shareholders about the business’s financial position and performance.

The property, plant, equipment, and investment property (non-current assets) owned by
Hawke's Bay Airport were revalued at 30 June 2025 to their estimated current market value
of $91.5M.

Hawke's Bay Airport will continue to undertake a revaluation approach to its assets on a
yearly cycle or when there has been a significant change in the market, to consider the gap
between current book values of the assets and liabilities versus the commercial value of the
business.

Hawke's Bay Airport's total land holding is 230ha and is comprised of leasehold land (in
perpetuity from Napier City Council and Hastings District Council) and freehold land.
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Apitihanga A: Te wahi ki te Poari Ringatohu
me nga whainga kawanatanga

Appendix A: Board of Directors role and
governance objectives

The Board has four directors, two of whom are appointed by Napier City Council and
Hastings District Council and two of whom are appointed by the Crown. The Board meets
regularly with Hawke's Bay Airport leadership to review the company's performance and
provides quarterly, half-yearly and annual business performance reports to Shareholders.

Role of the Board of Directors and governance objectives

In carrying out its principal function, the Board's specific responsibilities and objectives
include:

a. Ensuring that the company has adequate management resources to achieve its
objective, to support the CEO, and has a satisfactory plan for Management succession in
place.

b. Reviewing and approving the strategic, business, and financial plans prepared by
Management and developing a depth of knowledge of the company’s business to
understand and question the assumptions upon which such plans are based and to
reach an independent judgement on the probability that such plans can be achieved.

c. Reviewing and approving material transactions not in the ordinary course of the
company's business.

d. Reviewing operating information to always understand the state of health of the
company.

e. Considering Management recommendations on key issues, including acquisitions and
divestments, restructuring, funding, and significant capital expenditure.

f.  Approving policies and overseeing the management of strategic business risks, safety,
sustainability, occupational health, and environmental issues with the following aims:

i. To manage risk throughout the company's operation in order to protect its
shareholders, employees, assets, earnings, and reputation.

ii. To comply with all relevant legislation.

iii. To encourage employees to actively participate in the management of environmental
and occupational health and safety issues.

iv. To employ consultants where required to raise standards or improve existing
conditions.

v. To use energy and other resources efficiently.

vi. To encourage the adoption of similar standards by the company'’s principal suppliers,
contractors, and vendors.

g. Approving and fostering a corporate culture which requires Management and every
employee to operate to the highest level of ethical and professional behaviour.

h. Setting and monitoring adherence to major policies, including capital investment, treasury,
accounting and financial, executive remuneration, and delegated authority limits.
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Approving the appointments by, or at the request of, the company (including its affiliates)
to the boards of subsidiary and associate companies.

Monitoring the company'’s performance against its approved strategic, business, and
financial plans and overseeing the company's operating results on a regular basis to
evaluate whether the business is being properly managed.

Ensuring ethical behaviour by the company, the Board and Management, including
compliance with the company'’s constitution, the relevant laws, and the relevant auditing
and accounting principles.

Reporting to Shareholders on its stewardship. Information is to be communicated to
Shareholders through:

i.  The annual report, which is distributed to all Shareholders. The Board is to ensure
that the annual report includes relevant information about the operations of the entity
during the year, changes in the state of affairs of the entity and details of future
developments, in addition to other disclosures required by the Companies Act and
financial reporting requirements.

ii. Result announcements regarding the annual, quarterly, and half-yearly results.
iii. Annual statement of intent.
iv. Media releases.

v. The annual meeting, and other shareholder meetings called to obtain approval for
Board actions as appropriate. The company will provide notification of Shareholder
meetings at least 10 working days prior to the meeting and not later than 15 months
after the previous meeting.

vi. The company's website.

. Ensuring that Shareholders can easily communicate with the company, including
providing Shareholders with the option to receive communications electronically.

. Ensuring that the company's Shareholder reporting meets the requirements of the
Owner's Expectation Manual which can be found on the Treasury's website
https://treasury.govt.nz/publications/quide/owners-expectations, including:

i.  Ensuring that financial reporting is balanced, clear and objective. The Board should
explain to Shareholders how operational and financial targets are measured.

ii. Ensuring that the company provides non-financial disclosures to Shareholders
at least annually. These should consider environmental, economic, and social
sustainability factors and practices.

iii. Ensuring that the company reports to Shareholders on material risks facing the
business and how these are being managed. Reporting should disclose how the
company manages its health and safety risks and the performance and management
of those risks.

iv. Ensuring that the company discloses any internal audit functions.

. Select and (if necessary) replace the CEO.

. Assess, from time to time, its own effectiveness in carrying out these functions and
the other responsibilities of the Board.

Hawke's Bay Airport Limited | Statement of Intent 2026/27



BAY

rt.co.nz



